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Central Laboratory Capital Project
• On schedule for completion in Q4 2025 and move-in Q1 2026
• Major milestones:

– Began meeting with contracted move management company
– HVAC and mechanical equipment power up continues
– Construction trailers are in the process of being removed from the site and construction 

management operations will be relocated to the “facilities” area of building
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Accreditation
• Certificates and Scopes are available on the DFS 

website: https://www.dfs.virginia.gov/about-
dfs/accreditation/accreditation-documentation/

• Current cycle expires September 30, 2026
• Contract has been modified
• Conformance File will be submitted later this 

week
• Full assessment scheduled for September 15-19, 

2025
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Agency Outreach
Outreach opportunities since the last FSB meeting:

• Virginia Sheriffs' Association, May 1 (Linda Jackson)
• Southwest Virginia Law Enforcement Summit, May 30 (Linda Jackson & Amy 

Jenkins)

• Virginia Association of Commonwealth’s Attorneys, June 18 (Linda Jackson & 
Amy Jenkins)

• New Judges Orientation, June 26 (Jennie Duffy)
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Breath Alcohol Update
• Notice of Award issued March 7, 

2025
• Dräger Alcotest® 9510
• Contract – adjudicating 

comments from VITA review
• Attached laser printer will 

produce an 8 ½” x 11” Certificate 
of Analysis



• Firearms comparisons suspended in the 
Western Laboratory and removed from 
the scope of accreditation

• Cases are being transferred to other 
regional laboratories

• See case prioritization from prior Notice
• Discusses enabling examiners to be "on 

call” and potential for video testimony to 
minimize time out of the laboratory

Firearms Customer Notice 

https://dfs.virginia.gov/wp-content/uploads/NOTICE-Western-
Firearms-Comparison-Capabilities.pdf

https://dfs.virginia.gov/wp-content/uploads/NOTICE-Western-Firearms-Comparison-Capabilities.pdf
https://dfs.virginia.gov/wp-content/uploads/NOTICE-Western-Firearms-Comparison-Capabilities.pdf


• Qualified - 13
• In Training - 4
• In Hiring Process – 4

• Qualified - 4
• In Training - 2
• In Hiring Process – 1

Firearms Staffing

Full Scope Forensic Scientists Forensic Scientist NIBINs



DNA Capacity 
Enhancement Notice

• Outsourcing contract with Bode 
Cellmark Forensics, Inc. for “non-
persons” cases from all locations 

• DFS will review DNA data and 
upload and search profiles at the 
state and national levels, if 
qualifying

• Additional use of STRmix for 
two- and three-person mixtures in 
“persons cases”

https://dfs.virginia.gov/wp-content/uploads/NOTICE-DNA-
Capacity-Enhancement.pdf

https://dfs.virginia.gov/wp-content/uploads/NOTICE-DNA-Capacity-Enhancement.pdf
https://dfs.virginia.gov/wp-content/uploads/NOTICE-DNA-Capacity-Enhancement.pdf


DNA Collection Kits for 
Victims of Strangulation
• HB 2150 (2023) requires DFS to provide “trace 

evidence collection kits” beginning July 1, 2025
• Kits will be called “Neck and Fingernails Kits” 

• Designed to collect trace amounts of DNA primarily 
from the necks and fingernails of victims of 
strangulation

• Law enforcement may be requested to pick up 
Neck and Fingernail Kits from healthcare provider 
collection sites, but they will not be tracked in the 
PERK Tracking System nor are they required to be 
submitted to DFS for testing

https://legacylis.virginia.gov/cgi-bin/legp604.exe?231+ful+CHAP0312+pdf

https://legacylis.virginia.gov/cgi-bin/legp604.exe?231+ful+CHAP0312+pdf


Prelog Update

• Currently beta testing Prelog for evidence 
submission

• Prelog has fields for same information as 
paper RFLE

• Online training for law enforcement in 
development

• Initial launch planned for September



Prelog Update
• Since Prelog creates sequential Item #s, Agency item #s 

will also be listed on the CoA for ease of identification

• Law enforcement creates the item description



Compensation Study
• Sent salary surveys to 24 laboratories and received 8 

replies 
• 4 respondents were in region of Northern Laboratory
• 2 respondents were federal laboratories

• 2023 ASCLD Salary Survey also considered
• Focused on forensic scientists, toxicologists, forensic lab 

specialists, and evidence specialists



Cost of Living Index



Study Results
• All Northern salaries for position types were below current 

survey minimums based on comparison to labs in Northern 
VA region (-9% to -32%)

• For other statewide salaries, the entry level trainee position 
was below survey minimum (-30%) as well as forensic 
laboratory specialist (-13%) and evidence receiving (-20%) 
positions

• Developing proposal for budget request(s) to address 
inequities to help with recruitment and retention



Case Statistics

Available using the Case 
Statistics Dashboard 

https://dfs.virginia.gov/about-
dfs/case-statistics-dashboard/

https://dfs.virginia.gov/about-dfs/case-statistics-dashboard/
https://dfs.virginia.gov/about-dfs/case-statistics-dashboard/


Workload Statistics – 2025 Q2

Section Cases 
Submitted

Cases 
Completed

Average Case Turnaround 
Times (in days)

Controlled Substances 6,702 6,956 34

Digital & Multimedia 
Evidence

28 35 247

Firearms & Toolmarks 904 856 144

Forensic Biology (DNA) 1,428 1,670 260
Latent Prints & 
Impressions 509 622 85

Toxicology 2,320 2,365 45

Trace Evidence 146 146 176
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Controlled 
Substances

18



Digital & 
Multimedia 
Evidence



Firearms & 
Toolmarks



Forensic 
Biology (DNA)



Latent Prints & 
Impressions



Toxicology

• Will continue allowing Western OCME to 
outsource suspected overdose cases to 
private laboratory through December 31, 
2025



Trace Evidence



Budget and Resources
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Staffing and Budget
• Maximum Employment Limit: 369 (342 GF + 27 NGF)
• Current Staffing: 324 GF + 17 NGF (all GF positions are in-

recruit)
• ~$5,453,000 remained at the end of FY2025

• Didn’t pay for Breath Alcohol instruments
• Lack of prepayments
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Final Budget – FY26
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• Adds 2 Forensic 
Biology Forensic 
Scientists (1 filled, 1 in 
interviews)

• Adds 2 Facilities 
Specialists for new 
Central Laboratory 
(filled)

• Adds 1 Senior Legal 
Assistant to assist with 
MJB project (in 
interviews)



Update on Federal Grants
• The FY25 solicitations for the BJA block grants (i.e., DNA Capacity 

Enhancement and Backlog Reduction (CEBR) and the Paul 
Coverdell Forensic Science Improvement) have not been released
• DFS has 6 FTE on the CEBR grant
• DFS funds most continuing education for all scientific staff from these 

two grants
• FY24 CEBR = $ 2,033,717 
• FY24 Coverdell = $ 272,037 

• The current budget reduces the FY26 Coverdell funding from 
$50M to $10M



Thank you!
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