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Central Laboratory Capital Project

® On schedule for completion in Q4 2025 and move-in Q1 2026
® Major milestones:

Began meeting with contracted move management company
HVAC and mechanical equipment power up continues

Construction trailers are in the process of being removed from the site and construction
management operations will be relocated to the “facilities” area of building
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ANSI National Accreditation Board

CERTIFICATE OF ACCREDITATION AC C re d it a t i O n

The ANSI National Accreditation Board

Hereby attests that

i Dt * Certificates and Scopes are available on the DFS
Crime Laboratory System website: https://www.dfs.virginia.gov/about-

Fulfills the requirements of . . . . .
ISO/EC 170252017 dfs/accreditation/accreditation-documentation/

Accreditation Requirements for Forensic Testing and Calibration (2023)

FBI Quality Assurance Standards for Forensic DNA Testing Laboratories:2020 (] C u r re n t Cyc I e eX p i re S S e pt e m b e r‘ 3 O’ 2 O 2 6

FBI Quality Assurance Standards for DNA Databasing Laboratories:2020

In the field of

 Contract has been modified

Forensic Testing & Calibration

This certificate is valid only when accompanied by a current scope of accreditation document.

The current scopes of accreditation can be verified at www.anab.org. L CO nfo rm a n Ce Fi I e Wi I I be S u b m itte d I ate r t h iS

week

Pamela L. Sale, Vice President, Forensics

Expiry Date: 30 September 2026

_ * Full assessment scheduled for September 15-19,
s | 2025

FT-0053
FT-0054
FC-0004



https://www.dfs.virginia.gov/about-dfs/accreditation/accreditation-documentation/
https://www.dfs.virginia.gov/about-dfs/accreditation/accreditation-documentation/

Agency Outreach

Outreach opportunities since the last FSB meeting:
® Virginia Sheriffs' Association, May 1 (Linda Jackson)

® Southwest Virginia Law Enforcement Summit, May 30 (Linda Jackson & Amy
Jenkins)

® Virginia Association of Commonwealth’s Attorneys, June 18 (Linda Jackson &
Amy Jenkins)

®* New Judges Orientation, June 26 (Jennie Duffy)




Breath Alcohol Update

* Notice of Award issued March 7,
2025

* Drager Alcotest® 9510

* Contract — adjudicating
comments from VITA review

* Attached laser printer will
produce an 8 4" x 11” Certificate
of Analysis




Firearms Customer Notice

Firearms comparisons suspended in the
Western Laboratory and removed from
the scope of accreditation

Cases are being transferred to other
regional laboratories

See case prioritization from prior Notice

Discusses enabling examiners to be "on
call” and potential for video testimony to
minimize time out of the laboratory

https://dfs.virginia.gov/wp-content/uploads/NOTICE-Western-

Firearms-Comparison-Capabilities.pdf

COMMONWEALTH of VIRGINIA

DEPARTMENT OF FORENSIC SCIENCE

OFFIGE OF THE DIREGTOR 700 Marth 5™ Straet

A Mationally Accredited Laboratory Richmond, Virginia 23219-1418

dis.virginia.gav (B04) TEE-2281 FAX (804) 786-5857
DFS POLICY NOTICE

TO: All Agencies Served by DFS

FROM: Linda C. Jackson, Department Director M@W

DATE: June 12, 2025

RE: Suspension of Western Firearms Comparison Capabilities

Recently the Department of Forensic Science (DFS) notified its accrediting body, the ANSI National Accreditation
Board (AMAB), that it has halted firearms comparisons in our Western Laboratory and removed firearms and
toolmark comparison analysis and other associated components from the Western Laboratory's scope of
accreditation. Comparison cases are currently being transferred from the Western Laboratory to other regional
laboratories for analysis. National Integrated Ballistic Information Network (NIBIM) entry and function evaluations
are still being performed at the Western Laboratory.

In a previous DFS Policy Notice issued on February 27, 2025, DFS notified its stakeholders of the significant strain
on the Firearms & Toolmarks Section due to staffing shortages. With this loss of capacity, DFS anticipates an
additional impact to its firearms comparison case backlog and turnaround times. Please review the previous DFS
Policy Motice for the Department’s case prioritization factors. Law enforcement is reminded to triage comparison
requests to focus on those items of evidence that are essential to each case.

To the extent feasible, DFS would ask that its firearms forensic scientists be “on call” for testimony to allow them
to continue their work in the laboratory. If agreed to by the parties and the court, video testimony can be utilized
and would reduce travel time for examiners, as they are currently analyzing cases from across the state.

For additional information, contact Western Laboratory Director Kevin Patrick (kevin patrick @dfs virginia.gov or
540-283-5966). To notify a regional laboratory regarding a speedy trial or trial date for a firearms case, please
contact the Firearms & Toolmarks Section Supervisor:

Laboratory Supervisor Phone Ermail
Central [Richmaond) Stephen Atkinson (804) 588-4141 stephen.atkinson@dfs. virginia.gov
Eastern [Norfolk) Allison Milam (757) 355-5965 allison.milam@dfs virginia.gov
Northern (Manassas) Cara McCarthy (703) 334-9723 cara. mccarthy @ dfs.virginia. gov



https://dfs.virginia.gov/wp-content/uploads/NOTICE-Western-Firearms-Comparison-Capabilities.pdf
https://dfs.virginia.gov/wp-content/uploads/NOTICE-Western-Firearms-Comparison-Capabilities.pdf

Firearms Staffing

Full Scope Forensic Scientists Forensic Scientist NIBINs
® Qualified - 13 * Qualified - 4

® InTraining - 4 ® In Training - 2

® In Hiring Process — 4 ® In Hiring Process — 1

m Qualified

m Qualified q

B In Training B [n Training

B [n Hiring Process B [n Hiring Process




DNA Capacity
Enhancement Notice

® Qutsourcing contract with Bode
Cellmark Forensics, Inc. for “non-
persons” cases from all locations

® DFS will review DNA data and
upload and search profiles at the
state and national levels, if
qualifying

® Additional use of STRmix™ for
two- and three-person mixtures in
“persons cases”

https://dfs.virginia.gov/wp-content/uploads/NOTICE-DNA-
Capacity-Enhancement.pdf

COMMONWEALTH of VIRGINIA

DEPARTMENT OF FORENSIC SCIENCE

OFFICE OF THE DIRECTOR 700 Morth 5™ Strest

A Mationally Accredited Labaratory Richmond, Virginia 23219-1418

dfs.virginia.gov (204) 7BE-2281 FAX (B04) T86-6857
DFS POLICY NOTICE

To: Al Agencies Served by DFS

From: Linda C. Jackson, Directur; ;-I d @m

Date: lune 3, 2025

RE: DNA Capacity Enhancement: Outsourcing and STRmix™ Expansion

The Virginia Department of Forensic Science (DF5) is pleased to announce two initiatives that will

increase the analytical capacity of the Forensic Biology [DNA) Section and help reduce case turnaround
times.

Case Outsourcing

Beginning July 1, 2025, DFS will send selected cases to Bode Cellmark Forensics, Inc. (Bode), located in
Lorton, VA, to provide outsourced testing. “Mon-persons cases” (e.g., larcenies, felons in possession of
firearms or drugs) will be selected for outsourcing, and DFS anticipates transferring approximately 600
cases to Bode by the end of 2025. Initially, cases from the Western Laboratory will be outsourced, and

then the project will expand to include cases from the other regions.

For these outsourced cases, Bode will issue reports to the submitting agency. DFS will review the DNA
data generated by Bode for possible upload and searches in the DNA Data Bank at the state and national
levels. For cases that are uploaded and searched, DFS will issue Certificates of Analysis to submitting
agencies with the search information and will also report any DNA matches that occur as a result.

DFS is committed to supporting these outsourced analyses with testimony, if it is required. DFS will pay
private laboratory staff for their court appearance or will reanalyze the case at DFS, if possible, in order

to provide a DFS scientist for testimany.
Additional Use of STRmix™

DFS is expanding its use of STRmix™ probabilistic genotyping software, which will reduce analysis times
for cases including two- to three-person mixture profiles. As indicated in the notification dated

December 27, 2021, DNA examiners use this software when they have identified these mixtures in “non-
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DNA Collection Kits for
Victims of Strangulation

HB 2150 (2023) requires DFS to provide “trace
evidence collection kits” beginning July 1, 2025

Kits will be called “Neck and Fingernails Kits”

Designed to collect trace amounts of DNA primarily
from the necks and fingernails of victims of
strangulation

Law enforcement may be requested to pick up
Neck and Fingernail Kits from healthcare provider
collection sites, but they will not be tracked in the
PERK Tracking System nor are they required to be
submitted to DFS for testing

COMMONWEALTH of VIRGINIA
DEPARTMENT OF FORENSIC SCIENCE

Richmand, Virginia 23210-1416
(804) T8E-2281 FAX (804) TBG-6857

OFFICE OF THE DIRECTOR
A Mationally Accredited Laboratory
dfs.virginia.gov
DFS CUSTOMER NOTICE

Tao: All Law Enforcement Agencies and Health Care Providers Served by DFS

From: Linda C. Jackson, Director ;f - d @ . f@

Date: June 30, 2025

RE: Mew “Neck and Fingernails” Kits Supplied to Health Care Providers for the Collection of DNA Evidence
from Victims of an Alleged Strangulation

The Department of Forensic Science (DFS) will soon begin supplying a new type of evidence collection kit to health
care providers to be used in the collection of evidence during forensic medical examinations from victims of an
alleged strangulation. DFS will refer to the kits as “Meck and Fingernails Kits” (NFKs) as the kits will be used to
collect DNA evidence primarily from the necks and fingernails of victims.2

The kits are the result of legislation that will become effective July 1, 2025, which amends Chapter 1.2 of Title 19.2
of the Code of Virginia.? This chapter currently addresses Physical Evidence Recovery Kits (PERKs), which are used
to collect evidence from victims of sexual assault during a forensic medical examination. Evidence of
strangulation that occurred during a sexual assault should still be collected with a PERK by the health care
provider.

You should note that the statutes do not use the term “Neck and Fingernails Kits." Virginia Code § 19.2-115
refers to NFKs as “trace evidence collection kits,” which is also written on the kits along with the relevant Code
section. Although the kits will be used to collect trace amounts of DNA for examination by our Forensic Biology
Section, DFS began using the term “Neck and Fingernails Kits” to aveid potential confusion regarding the types of
evidence that might be collected primarily for examination by our Trace Evidence Section, such as primer residue
and fire debris.

There are some procedural similarities between PERKs and NFKs. Victims of strangulation may now have
evidence collected "anonymously” during a forensic medical examination and stored at the Division of

1 DFS will also supply NFKs to the Office of Chief Medical Examiner for use during death investigations to collect evidence from
decedents who may be victims of strangulation. Va. Code § 19.2-115.

2 Acts of General Assembly, 2023, Ch. 532
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Request for

Laboratory Examination

F5 Lab # | | Search

Agency Information
10tk

Prelog Update
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Comment

Statement of Facts

Currently beta testing Prelog for evidence
submission

Prelog has fields for same information as
paper RFLE

Online training for law enforcement in
development

Initial launch planned for September




Prelog Update

* Since Prelog creates sequential Item #s, Agency item #s

will also be listed on the CoA for ease of identification
Item 1 (Agency# Plastic bag with white powder
CHP1234123412)
Item 2 (Agency# Plastic bag with weed
CHP222323456)
Item 3 (Agency# Envelope containing known buccal swabs of Pots
CHP3456368493)
Item 4 (Agency# Envelope containing a known buccal swab from Smith
CHP8699483746)

* Law enforcement creates the item description




Compensation Study

* Sent salary surveys to 24 laboratories and received 8
replies
* 4 respondents were in region of Northern Laboratory
* 2 respondents were federal laboratories

e 2023 ASCLD Salary Survey also considered

* Focused on forensic scientists, toxicologists, forensic lab
specialists, and evidence specialists




Cost of Living Index

Cost-of-Living Comparison:

[ ocation

COLI (National Average = 100)

Manassas (Northern)* 1447
Washington, DC** 1419
Richmond (Central)* 1121
Norfolk (Eastern)* 104.5
Virginia™* 100.7
Roanoke (Western)* 97.0

*Salary.com COLI by City 2025
** World Population Review COLI by State 2025




Study Results

* All Northern salaries for position types were below current
survey minimums based on comparison to labs in Northern
VA region (-9% to -32%)

* For other statewide salaries, the entry level trainee position
was below survey minimum (-30%) as well as forensic

laboratory specialist (-13%) and evidence receiving (-20%)
positions

* Developing proposal for budget request(s) to address
inequities to help with recruitment and retention
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Available using the Case

Statistics Dashboard
https://dfs.virginia.gov/about-
dfs/case-statistics-dashboard/

RS

Case Statistics
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Workload Statistics — 2025 Q2

S Cases Cases Average Case Turnaround
Submitted Completed Times (in days)

Controlled Substances 6,702 6,956 34
Digital & Multimedia 28 35 547
Evidence

Firearms & Toolmarks 904 856 144
Forensic Biology (DNA) 1,428 1,670 260
Latent Prlnts & 509 692 85
Impressions

Toxicology 2,320 2,365 45

Trace Evidence 146 146 176
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Controlled
: ~ Substances
End Date Case Recewed Cases Completed Caseload Avg days in system for cases completed
5K
03-31-24 7228 7143 2080 30
g o 06-30-24 7398 7124 2354 29
% 4 % 09-30-24 7,083 7080 2358 32
: 7% 1231 6,114 6072 2400 35
5 03-31-25 6,440 6348 2492 39
" 06-30-25 6,702 6936 2238 34
2K i
1K
OK oo =

033124  06-30-24 003024 13124 033125 06-30-35
End of Quarter

®Case Received ®Cases Completed ®Caseload ®Avg days in system for cases completed
——
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A Digital &
| Multimedia
_ Evidence

284
End Date Case Received Cases Completed Caseload Avg days in system for cases completed
03-31-24 40 34 131 182
- FO %06—30—24 35 33 135 158
é ° 09-30-24 39 57 118 284
5 ™ E12-31-24 23 33 111 282
z . 2 (3-31-25 22 41 02 384
06-30-25 28 35 85 247
40
00
.1 O
O -

033124 063024 093024 1-3-24 033125 06-30-25

End of Quarter

®Case Received ®Cases Completed ®Caseload ®Avg days in system for cases completed
 —
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- " Firearms &

Toolmarks

End Date Case Received Cases Completed Caseload Awg days in system for cases completed
03-31-24 1,299 1,330 1492 m

- 100
p . 06-30-24 1,168 097 1,663 109
E 1,000 2 09-30-24 1,166 1,032 1,797 138
3 E 12-31-24 13 083 1,727 130
5 2z 03-31-25 a02 1,019 1,610 162
06-30-25 04 856 1,658 144

50

0 .0

033124 063024  00-30-24 123124 033125 06-30-25
End of Quarter

@ Case Received @ Cases Completed ®Caseload @ Avg days in system for cases completed
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~ Forensic
. Biology (DNA)

End Date Case Received Cases Completed Caseload Awg days in system for cases completed

193
3K

184

03-31-24 1,664 1,364 3,601 184
z 06-30-24 1,696 1,622 3,675 193
E e E“ 09-30-24 1,703 1458 3,920 197
E E 12-31-24 1427 1,285 4 062 213
E 5 03-31-25 1453 1458 4057 230
= 06-30-25 1428 1,670 3815 260

100

50

03324  06-30-24 003024 123124 033125 06-30-25
End of Quarter
® Case Received ® Cases Completed @ Caseload ®Avg days in system for cases completed
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S - Impressions
End Date Case Received Cases Completed Caseload Awg days in system for cases completed
400 03-31-24 474 4949 419 g7
” Cw  0B6-30-24 548 555 412 72
8 £ 00-30-24 605 463 554 82
E E 12-31-24 490 503 541 82
E 300 503—31—25 483 504 520 100
= 06-30-25 5049 B22 AQ7 85
4l
200
o)
M i
g 033124 063024 093024 123124 033125 06-30-25 "%
End of Quarter

® Case Received ®Cases Completed ® Caseload ® Avg days in system for cases completed
——
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Toxicology

) (1 ——
o [ndDate CaseReceived Cases Completed Caseload Avg days in system for cases completed
03-31-24 2454 2,776 1334 80
% s 06-30-24 2495 2437 1412 50
E 1500 s 09-30-24 2,644 2,500 1,556 52
3 0 'E; 12-31-24 2317 2512 1,561 57
5 z 03-31-25 2279 2,667 1,173 35
06-30-25 2,320 2,365 1,128 45

1,000

20

*  Will continue allowing Western OCME to
outsource suspected overdose cases to
private laboratory through December 31,
2025

500

033124 063024 003024 13124 033125 06-30-25
End of Quarter
@ Case Received ®Cases Completed ®Caseload ® Avg days in system for cases completed
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300

- Trace Evidence

End Date Case Received Cases Completed Caseload Awvg days in system for cases completed

03-31-24 160 162 281 140
% s 06-30-24 11 137 315 160
5 - mn% 09-30-24 159 151 323 153
£ £ 12-31-24 140 140 323 182
z Z 03-31-25 158 101 380 169
06-30-25 146 146 380 176
150
100200000 - 50
50
0 - I

03-3124 063024 09304 23124 033125 06-30-25

End of Quarter

® Case Received ®Cases Completed ®Caseload ® Avg days in system for cases completed
——
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Staffing and Budget

* Maximum Employment Limit: 369 (342 GF + 27 NGF)

* Current Staffing: 324 GF + 17 NGF (all GF positions are in-
recruit)

e ~S5,453 000 remained at the end of FY2025
* Didn’t pay for Breath Alcohol instruments

* Lack of prepayments




Final Budget — FY26

° Adds 2 Forensic First Year - Second Year - FY2026
Biology Forensic FY2025
.SCIent.IStS (1filled, 1in Total For Department of $64,075,932 S$64453890 564,790,000
interviews) o

Forensic Science

® Adds 2 Facilities
Specialists for new General Fund Positions 342 342 347
Central Laboratory Nongeneral Fund Positions 27 27 27
(filled) Position Level 369 369 374

® Adds 1 Senior Legal

i ) i Fund Sources:
Assistant to assist with | $61295 876 $62.009,944
. . $61373334
MJB project (in SEET S S S

interviews) Federal Trust $2,780,056  $2,780,056




Update on Federal Grants

°* The FY25 solicitations for the BJA block grants (i.e., DNA Capacity
Enhancement and Backlog Reduction (CEBR) and the Paul

Coverdell Forensic Science Improvement) have not been released
°* DFS has 6 FTE on the CEBR grant

* DFS funds most continuing education for all scientific staff from these
two grants

°* FY24 CEBR= $2,033,717
* FY24 Coverdell = $ 272,037

°* The current budget reduces the FY26 Coverdell funding from
S50M to S10M
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