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Central Laboratory Capital Project
• On schedule for completion in Q4 2025 and move-in Q1 2026
• Major milestones:

– Began meeting with contracted move management company
– HVAC and mechanical equipment power up continues
– Construction trailers are in the process of being removed from the site and construction 

management operations will be relocated to the “facilities” area of building
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Shielded Room for 
Digital Evidence

Firing Range
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Facility Planning
Moving

• DGS contracted a moving 
management company

• Phased approach to minimize 
service disruptions

• Anticipate move beginning 
mid-January 2026

• Four- to six-week timeline

Disposition of Current Building

• Met with DRES to begin 
process

• Begun process to surplus 
excess materials



Accreditation
• Full Assessment – September 15 – 19, 2025
• Team of 26 Assessors
• First system for the new FBI DNA QAS

• Certificates and Scopes are available on the DFS 
website: https://www.dfs.virginia.gov/about-
dfs/accreditation/accreditation-documentation/

• Current cycle expires September 30, 2026

5

https://www.dfs.virginia.gov/about-dfs/accreditation/accreditation-documentation/
https://www.dfs.virginia.gov/about-dfs/accreditation/accreditation-documentation/
https://www.dfs.virginia.gov/about-dfs/accreditation/accreditation-documentation/
https://www.dfs.virginia.gov/about-dfs/accreditation/accreditation-documentation/
https://www.dfs.virginia.gov/about-dfs/accreditation/accreditation-documentation/


Potential Legislation –
Scientific Advisory Committee

• Remove designated meeting location to allow meetings in 
the new Central Laboratory in Hanover County



Director’s Office
Reorganization

- Created and filled  
Director of Finance & 
Administration 
position to better align 
functions and 
responsibilities

- Donna Carter
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Agency Outreach
Outreach opportunities since the last FSB meeting:

• Offender Population Forecasting Technical Advisory Committee - July 31 (David 
Koppenhaver)

• Commonwealth’s Attorneys Services Council, August 1 (Amy Jenkins)

• Forensic Science Academy Alumni Association, September 3 (Linda Jackson)
• Virginia Sheriffs' Association, November 18 (Linda Jackson)
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DNA Collection Kits for 
Victims of Strangulation
• HB 2150 (2023) requires DFS to provide “trace 

evidence collection kits” beginning July 1, 2025
• Kit is called “Neck and Fingernails Kit” 

• Designed to collect trace amounts of DNA primarily 
from the necks and fingernails of victims of 
strangulation

• Law enforcement may be requested to pick up 
Neck and Fingernail Kits from healthcare provider 
collection sites, but they will not be tracked in the 
PERK Tracking System nor are they required to be 
submitted to DFS for testing



Board of Pharmacy 
Expedited Scheduling
DFS recommended seven (7) compounds in July 2025. The compounds were 
considered at the Board’s September 30th meeting and are pending final 
approval.

Depressant Properties: 
• Nitrazolam

Cannabimimetic Agents:
• NMDMSB
• 5-fluoro BZO-POXIZID

Synthetic Opioid:
• Despropionyl o-methylfentanyl

Hallucinogenic Properties:
• 4-propanoyloxy DMT
• N-isobutyl methylone
• 2-bromo-Deschloroketamine
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Board of Pharmacy Scheduling 
Consistent with Federal Rule
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For conformance with the Federal HALT Act (Halt All Lethal Trafficking of 
Fentanyl), whereby "fentanyl-related compounds" will be scheduled based 
on structural modifications.

Aniline group

Propionyl group

Fentanyl

Phenethyl group
Piperidine 

Ring

Edited photo from Unknown Author, licensed under CC BY

"...any material, compound, 
mixture, or preparation 

which contains any quantity 
of...or which contains the 
salts, isomers, and salts of 

isomers..."



Drugs Submitted to DFS in 2024

1. Methamphetamine 3. Fentanyl 5. Xylazine 7. Buprenorphine 9. Naloxone*
2. Cocaine 4. Marijuana* 6. Heroin 8. N,N-dimethylpentylone 10. Psilocyn

*Marijuana and naloxone are not included in the report 12



New Seized Drug Data Dashboards



Breath Alcohol Update
• Dräger Alcotest® 9510
• Contract fully executed on October 3, 

2025
• Training will be developed and 

provided to law enforcement, 
attorneys, and judges



Evidence Handling Guide
• Currently updating all sections with more 

pictures and links

• Updated General Submission of Evidence 
(6/2/25) 

• Updated Forensic Biology (DNA) (8/15/25)
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Prelog Update

• Currently beta testing Prelog for evidence 
submission

• Current RFLE form will be replaced
• § 19.2-187.01. Certificate of analysis as 

evidence of chain of custody of material 
described therein.



Prelog Update
• Since Prelog creates sequential Item #s, Agency item #s 

will also be listed on the CoA for ease of identification

• Law enforcement creates the item description



Submission Receipt Return Receipt



Prelog Training



Case Statistics

Available using the Case 
Statistics Dashboard 

https://dfs.virginia.gov/about-
dfs/case-statistics-dashboard/
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Controlled 
Substances

21



Digital & 
Multimedia 
Evidence



Firearms & 
Toolmarks



Forensic 
Biology (DNA)



Latent Prints & 
Impressions



Toxicology

• Will continue allowing Western OCME 
to outsource suspected overdose 
cases to private laboratory through 
December 31, 2025



Trace 
Evidence



Budget and Resources
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Staffing and Budget
• Maximum Employment Limit: 369 (342 GF + 27 NGF)

• Current Staffing: 324 GF + 17 NGF (all GF positions are in-recruit)

• ~$5,453,000 remained at the end of FY2025
• Did not use carryover from FY2024 for Breath Alcohol instruments
• Did not pay normal prepayments to other state agencies
• Requested to carryover to pay for Breath Alcohol instruments and 

address the unknown increases in utilities related to the new facility
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Final Budget – FY26
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• Adds 2 Biology 
Forensic Scientists (1 
filled, 1 in interviews)

• Adds 2 Facilities 
Specialists for new 
Central Laboratory 
(filled)

• Adds 1 Senior Legal 
Assistant to assist with 
MJB project (filled)



Grant Funding -
Board Permission Needed to Apply
Bureau of Justice Assistance (BJA) Grants
• FY25 DNA Capacity Enhancement and Backlog Reduction Grant Program

DFS will apply directly to BJA for funding under this program to support DNA 
personnel, supplies, equipment, and continuing education. The formula amount for 
VA is $1,858,249. Deadline to apply is October 29, 2025.

• FY25 Paul Coverdell Forensic Science Improvement Grant Program
DCJS will apply directly to BJA for funding under this program for Virginia. DFS will 
utilize funding for training and continuing education in the Chemistry, Physical 
Evidence, and Toxicology Program Areas, and for equipment and/or software items. 
The available funding for VA is $475,556, of which $237,778 is allotted to DFS. 
Deadline for applications to DCJS is October 23, 2025.



National Association of Forensic 
Science Boards
• Type 1 member representing the FSB to the NAFSB
• 3rd annual NAFSB Conference - University of New Haven, 

Connecticut, October 20-21, 2025
• https://www.nafsb.org/nasfb-2025conference
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Thank you!
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