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Central Laboratory Capital Project

® On schedule for completion in Q4 2025 and move-in Q1 2026
® Major milestones:

Began meeting with contracted move management company
HVAC and mechanical equipment power up continues

Construction trailers are in the process of being removed from the site and construction
management operations will be relocated to the “facilities” area of building
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Shielded Room for
Digital Evidence
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Facility Planning

Moving Disposition of Current Building
DGS contracted a moving - Met with DRES to begin
management company process

Phased approach to minimize - Begun process to surplus
service disruptions excess materials

Anticipate move beginning
mid-January 2026

Four- to six-week timeline
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ANSI National Accreditation Board

CERTIFICATE OF ACCREDITATION

The ANSI National Accreditation Board
Hereby amests that

Virginia Department of Forensic Science
Crime Laboratory System

Fulfills the requirements of

ISO/IEC 17025:2017

Accreditation Requirements for Forensic Testing and Calibration (2023)
FBI Quality Assurance Standarids for Forensic DNA Testing Laboratories: 2020
FBI Quality Assurance Standards for DNA Databasing Labaratories: 2020

In the field of
Forensic Testing & Calibration

This certificate is valid only when accompanied by a current scope of accreditation document.
The current scopes of acereditation can be verified at www.anab.org.

Pameda L. Sale, Vice ent, Forensics

Expary Date: 30 September 2026
Cerificate Mumbers:

FT-0051

FT-0{052

FT-0{51

FT-054

FC 004

Accreditation

Full Assessment — September 15 -19, 2025
Team of 26 Assessors
First system for the new FBI DNA QAS

Certificates and Scopes are available on the DFS
website: https://www.dfs.virginia.gov/about-
dfs/accreditation/accreditation-documentation/

Current cycle expires September 30, 2026
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Potential Legislation —
Scientific Advisory Committee

§ 9.1-1112. Meetings and chairman.

The Committee shall meet twice a year in the City of Richmond and at such other times and places as it
determines or as directed by the Governor or the Forensic Science Board. A chairman shall be elected from
among the members appointed by the Governor. Staff to the Committee shall be provided by the Department of

Forensic Science.

 Remove desighated meeting location to allow meetings in
the new Central Laboratory in Hanover County




Director’s Office
Reorganization w— |

1 Director of :
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Administration Director Director
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Administration =3 8N
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Agency Outreach

Outreach opportunities since the last FSB meeting:

Offender Population Forecasting Technical Advisory Committee - July 31 (David
Koppenhaver)

Commonwealth’s Attorneys Services Council, August 1 (Amy Jenkins)

Forensic Science Academy Alumni Association, September 3 (Linda Jackson)

Virginia Sheriffs' Association, November 18 (Linda Jackson)




DNA Collection Kits for
Victims of Strangulation

COMMONWEALTH OF VIRGINJA
DEPARTMENT OF FORENSIC SCIENCE

NECK & FINGERNAILS KIT

For the collection of trace [DNA] evidence per § 19-2-11.5 (2025)

COLLECT WITHIN 48 HRS OF STRANGULATION (ONLY)

o H B 2150 (2023) reqUireS DFS to prOVide ”tra ce R (Please Print. For Anonymous Kit, please include jurisdiction of offense in lieu of patient name.)
evidence collection kits” beginning July 1, 2025

® Kitis called “Neck and Fingernails Kit”

® Designed to collect trace amounts of DNA primarily
from the necks and fingernails of victims of
St ra n g u I a t i O n RELINQUISHED BY: AGENCY:

° Law enforcement may be requested to pick up
Neck and Fingernail Kits from healthcare provider  oins
collection sites, but they will not be tracked inthe ™ —
PERK Tracking System nor are they required to be ==
submitted to DFS for testing I




Board of Pharmacy
Expedited Scheduling

DFS recommended seven (7) compounds in July 2025. The compounds were
considered at the Board’s September 30th meeting and are pending final

approval.
Synthetic Opioid: Depressant Properties:
- Despropionyl o-methylfentanyl - Nitrazolam
Hallucinogenic Properties: Cannabimimetic Agents:
- 4-propanoyloxy DMT - NMDMSB
- N-isobutyl methylone - 5-fluoro BZO-POXIZID

- 2-bromo-Deschloroketamine




Board of Pharmacy Scheduling
Consistent with Federal Rule

For conformance with the Federal HALT Act (Halt All Lethal Trafficking of
Fentanyl), whereby "fentanyl-related compounds" will be scheduled based

on structural modifications.

Fentanyl
’_® Propionyl goup -+-@NY material, compound,
O mixture, or preparation
N, )—N which contains any quantity
of...or which contains the
Phenethyl group Aniline group salts, isomers, and salts Of
Piperidine isomers... "

Ring




Drugs Submitted to DFS in 2024

Qi

ANNUAL

SEIZED
DRUG CASE
REPORT
) CY 2024

S

Top Ten

The ten most common substances identified in 2024 were:

12,000

6,000
4,000
2,000

10,000

Submissions for Select Drugs, CY 2015-2024

e, -5

15

Cocaine

24|15

24115 24 |15

Methamphetamine Heroin Hlicit
Synthetic Opioids Opioids

24|15 24

Prescription

1. Methamphetamine

3. Fentanyl

5. Xylazine

7. Buprenorphine

9. Naloxone*

2. Cocaine

4. Marijuana*

6. Heroin

8. N,N-dimethylpentylone

10. Psilocyn




New Seized Drug Data Dashboards

Data-Driven Insights for
Virginia's Substance Use Crises

Virginia Substance Use Disorder Analytics (SUDA) is your resource for the latest data and

insights to help address opioid and substance use challenges across the Commonwealth.




Breath Alcohol Update

° Drager Alcotest® 9510

* Contract fully executed on October 3,
2025

* Training will be developed and
provided to law enforcement,
attorneys, and judges




Evidence Handling Guide

EVIDENCE HANDLING AND

® Currently updating all sections with more LABORATORY CAPABILITIES GUIDE
pictures and links FORENSIC BIOLOGY

CONTACT INFORMATION

If you have any guestions concerning the Forensic Biology Laberatory examination capabilities or
evidence handling procedures, please call the Forensic Training Section or the Forensic Biology Section

® Updated General Submission of Evidence e byt e

Laboratory Supervisor Email Phone

(6/2/25) a1
® Updated Forensic Biology (DNA) (8/15/25)

irginia.gov {757) 355-5983
MNorthern Karen Ambrozy Karen Ambrozy@ dfs virginia_gov (703) 3349743

Western Nicole Harold Nicole Harold @dfs.vi rginia.gov {540) 283-5945

TABLE OF CONTENTS

At I O E O et ee et em e et ee et eme e eeee

Processing of Evidence by the Forensic Biology Secti

Glossary ..o

https://dfs.virginia.gov/documentation- A
publications/evidence-handling-and-
laboratory-capabilities-guide/

®2025 Virginia Department of Forensic Science  Revised 08/15/2025 Forensic Biology Page 1of 18
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Request for
Laboratory Examination

FS Lab = | | search

Agency Information
A P r e | O g U p d a t e
Case Information ° .
ey o e — ®* Currently beta testing Prelog for evidence
Offense = |Nammic;=_ow.T ' . °
8 e " submission
e — ® Current RFLE form will be replaced
® §19.2-187.01. Certificate of analysis as
evidence of chain of custody of material
_ described therein.
Evidence
care 2 e e o or of the official character of the person whose name is signed to it. The signature of the
e person who received the material for the laboratory on the request for laboratory
examination form|or evidence submission receipt, either by hand or by electronic means,
SR s e shall be deemed prima facie evidence that the person receiving the material was an
authorized agent and that such receipt constitutes proper receipt by the laboratory for

purposes of this section. For purposes of this section, any laboratory that has entered into g




Prelog Update

* Since Prelog creates sequential Item #s, Agency item #s
will also be listed on the CoA for ease of identification

Item 1 (Agency# 200) swab from pastol
Item 2 (Agency# 201) swab from window seal

* Law enforcement creates the item description




Virginia Department of Forensic Science

Virginia Department of Forensic Science
Central Laboratory Central Laboratory
Request for Laboratory Examination Request for Laboratory Examination
Evidence Submission Receipt Evidence Return Receipt
EVIDENCE TRANSFER EVIDENCE TRANSFER
FSLab#  Sub# Submission Date: F5Lab#  Sub# Return Date:
Investigating Agency(s): C25-18 2 05/29/2025 03:20 M Investizating Agency(s): c5-18 2 05/28/2025 03:34 M
Fichmond P D/ 200 W. Grace 5t Richmond Richmond P D/ 200 W. Grace 5t Richmand
EVIDENCE SUBMITTED TO LABORATORY A EVIDENCE RETURNED FROM LABORATORY
gency
=i Central Laboratery Agency
Case # Contai Item # Evidence Destrilltion Case# Ttem & "‘“““e'l'l“'a“‘_g_‘gs_a_'?'g““ "‘"“““““‘g‘gyf‘-“_‘_'“““““
ner # Case# Contai Jo # Evidence Description Case#t Item #
C25-18 2 One (1) sealed envelope 0302251 ner #
[GERH] 2 One (1) sealed envelope 030225-1
2 Emvelope containing the victim's prints 2
P i 2 Envelope containing the victim's prints 2

Submission Receipt Return Receipt

This evidence is being submitted in connection with a criminal investigation and has not been examined by another
laboratory. Tests performed utilize methods which are available on the Department website.

Return via: Hand to Hand Transfer
Submitting ageney: Fichmond PD /200 W. Grace 5t, Richmond

Submitted by: Brereton, Dana

RECEIPT SIGNATURE BELOCK |
Received by: Brown, Lafayette

Returned by: Brown, Lafayette

Returned to: Fichmond P DN/ 200 W. Grace 5t., Fichmond
Spain, Ellen
Ol e e WP
Date/Time: 05/29/2025 03:20 PM

Date/Time: 05/28/2025 03:34 PM
Prnted:: 03292025 03:20 PM

Printed:: 05/29/2025 03:35 PM
Page: 1 of 1

Page: 1 of 1




Prelog Training

=
Prelog Training for

Law Enforcement

Introduction

This training provides detailed instructions for utilizing

= Wsaducon D the Prelog RFLE Form, DFS' new online evidence
submission process. Before using Prelog to submit
= Using Prelog
evidence, contact your Agency Administrator to create
= Prelog RFLE Form

your profile in the Forensic Advantage Portal.

= Subsequent Submissions After viewing this training, you will be able to:

= Case Scenario 1 » Access Prelog.
= Case Scenario 2 « Enter items of evidence and case information.
T « Submit a subsequent submission for additional
evidence.
= Resources
— —

I —




4 )

Available using the Case

Statistics Dashboard
https://dfs.virginia.gov/about-
dfs/case-statistics-dashboard/

RS

Case Statistics
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Controlled

7K
6K
30
End Date Case Received Cases Completed Caseload Awg daysin system
5K for cases
completed
g g 03-31-24 7,228 7,143 2,080 30
& A 06-30-24 7,399 7,124 2,255 29
5 A "g 09-30-24 7,093 7,089 2,359 32
g = £ 12-31-24 6,114 6,072 2,401 35
E 3 03-31-25 6,442 6,348 2,495 Ele
= 06-30-25 6,764 6,956 2,303 34
3K 09-30-25 7,036 6,635 2,704 39
2K
10
1K
oK 0
03-31-24 06-30-24 09-30-24 12-31-24 03-31-25 06-30-25 09-30-25
End of Quarter

@ Case Received ®Cases Completed ®Caseload @ Avg days in system for cases completed




A Digital &
Multimedia
Evidence

300
284 2
100
End Date Case Received Cases Completed Caseload Avg days in
80 9 system for
1:]
a cases
o
00 & completed
=]
E 03-31-24 40 34 131 182
60 Z | 06-30-24 35 33 135 159
09-30-24 39 57 115 284
12-31-24 23 33 111 282
03-31-25 22 41 92 384
06-30-25 28 35 85 247
AD 09-30-25 29 28 a9 172
100
20
0 o

03-31-24 06-30-24 09-30-24 12-31-24 03-31-25 06-30-25 09-30-25
End of Quarter
Case Received ®Cases Completed @ Caseload @ Avg days in system for cases completed
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Firearms &
= Toolmarks

1,500
End Date Case Received Cases Completed Caseload Avg daysin
system for cases
completed
03-31-24 1,299 1,330 1,492 111
" g 06-30-24 1,168 a9y 1,663 109
L]
2-) i} - -
J 1,000 100 8 09-30-24 1,163 1,032 1,794 138
s o 12-31-24 912 033 1,723 139
o .E 03-31-25 291 1,019 1,595 162
E 3 05-20-25 293 256 1,632 144
- 09-30-25 1,042 Sa0 1,714 175
500 L
0 1]
03-31-24 06-30-24 09-30-24 12-31-24 03-31-25 06-30-25 09-30-25
— T B [

@ Case Received ®Cases Completed @ Caseload @ Avg days in system for cases completed



260

Forensic

4K 250
237
Biol (DNA)
200
3K
End Date Case Received Cases Completed Caseload Avg daysin
system for cases
completed
§ 150 g 03-31-24 1,660 1,564 3,623 134
g S 06-30-24 1,608 1622 3,699 193
° ; 09-30-24 1,716 1,458 3,957 197
L]
8 5 £ 12-31-24 1,450 1,285 4122 213
_:, z 03-31-25 1477 1,458 4141 230
06-30-25 1,462 1,670 3,932 260
100 09-30-25 1,420 1,518 3,835 237
1K
50
0K o
03-31-24 06-30-24 09-30-24 12-31-24 03-31-25 06-30-25 09-30-25
End of Quarter

® Case Received ®Cases Completed @ Caseload @ Avg days in system for cases completed




100

97 100
600
Latent Prints &
L]
- Impressmns
End Date Case Received Cases Completed Caseload Avg daysin
400 system for cases
o &0 completed
< -
b g 03-31-24 474 4949 416 a7
[
; ¥ 08-30-24 548 5355 409 72
£
€ 300 £ 09-30-24 603 463 549 82
3 2 12-31-24 488 503 534 82
03-31-25 487 504 517 100
£ 06-20-25 325 622 420 a5
09-30-25 75
200
20
100 -
0 o

03-31-24 06-30-24 09-30-24 12-31-24 03-31-25 06-30-25 09-30-25
End of Quarter
@ Case Received ®Cases Completed @ Caseload ® Avg days in system for cases completed



&0

2,500
[}
- Toxicology
2,000 End Date Case Received Cases Completed Caseload Awvg daysin
system for
40
cases
completed
[1s]
':3 'E 03-31-24 2,454 2776 1,356 60
s 1500 5 056-30-24 2497 2437 1416 S0
3 20 E  00-30-24 2,646 2500 1,562 52
E E 12-31-24 2,313 2,512 1,563 a7
- 03-31-25 2282 2667 1,183 35
06-30-25 2,323 2373 1,133 45
1,000 09-30-25
20
*  Will continue allowing Western OCME
500 " to outsource suspected overdose

cases to private laboratory through
December 31, 2025

03-31-24 06-30-24 09-30-24 12-31-24 03-31-25 06-30-25 09-30-25
End of Quarter
@ Case Received ®Cases Completed ®Caseload @ Avg days in system for cases completed




220

350
. lrace
[ ]
Evidence
250 150 End Date Case Received Cases Completed Caseload Avg daysin
system for
cases
g o completed
G a
5 200 - 03-31-24 160 162 279 140
E _E 06-30-24 167 137 309 160
E ZE 09-30-24 154 151 312 153
z b 12-31-24 135 140 307 182
150 03-31-25 156 101 362 139
06-30-25 146 146 362 176
09-30-25
100
50
50
0 - 0
03-31-24 06-30-24 09-30-24 12-31-24 03-31-25 06-30-25 09-30-25
End of Quarter

@ Case Received ®Cases Completed ®Caseload ® Avg days in system for cases completed
s




Budget and Resources




Staffing and Budget

°* Maximum Employment Limit: 369 (342 GF + 27 NGF)

° Current Staffing: 324 GF + 17 NGF (all GF positions are in-recruit)

* ~§5,453 000 remained at the end of FY2025

Did not use carryover from FY2024 for Breath Alcohol instruments

Did not pay normal prepayments to other state agencies

Requested to carryover to pay for Breath Alcohol instruments and
address the unknown increases in utilities related to the new facility




Final Budget — FY26

® Adds 2 Biology
Forensic Scientists (1
filled, 1 in interviews)

® Adds 2 Facilities
Specialists for new

Central Laboratory
(filled)

® Adds 1 Senior Legal
Assistant to assist with
MJB project (filled)

First Year -
FY2025

Total For Department of $64,075,932
Forensic Science
General Fund Positions 342
Nongeneral Fund Positions 27
Position Level 369
Fund Sources;
General $61,295,876
Federal Trust $2,780,056

Second Year - FY2026

$64:153.890- 564,790,000

342 347
27 27
365 374

$61373-834- 562,009,944
$2,780,056




Grant Funding -
Board Permission Needed to Apply

Bureau of Justice Assistance (BJA) Grants

® FY25 DNA Capacity Enhancement and Backlog Reduction Grant Program

DFS will apply directly to BJA for funding under this program to support DNA
personnel, supplies, equipment, and continuing education. The formula amount for
VA is $1,858,249. Deadline to apply is October 29, 2025.

* FY25 Paul Coverdell Forensic Science Improvement Grant Program

DCIJS will apply directly to BJA for funding under this program for Virginia. DFS will
utilize funding for training and continuing education in the Chemistry, Physical
Evidence, and Toxicology Program Areas, and for equipment and/or software items.
The available funding for VA is $475,556, of which $237,778 is allotted to DFS.
Deadline for applications to DCJS is October 23, 2025.




National Association of Forensic
Science Boards

* Type 1 member representing the FSB to the NAFSB

* 3rd annual NAFSB Conference - University of New Haven,
Connecticut, October 20-21, 2025

e https://www.nafsb.org/nasfb-2025conference
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