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Western Firearms

* The initial corrective action (2024-W01) was
opened following unexpected results for CTS
proficiency test 23-5262.

* Western Firearms Supervisor (W-FX Sup) reported an
incorrect result for one of the four items from the

sample set.

* DFS initiated the corrective action (CA) on 2/27/2024,
and the W-FX Sup, as well as the verifier (W-FX FS),
were temporarily removed from comparison casework.
Both were placed on a retraining plan.



Table 1: Summary of all responses for CTS Test 23-5262

ltem 2 Iiem 3 Ttem 4° ltem 5

Yes (Identification) | 57 (20.4%) S1{18.2%) (4% 53 (18.9%%)

Mo (Elimination) EE (31.4%) 92 (32.9%) 2753 (98.2%) | 92 (32.9%)

[nconclusive 135 (48.2%) [37(48.9%) | 3(1.1%) 135 (48.2%%)
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/ | Email info@cts-interlab.com 21331 Gentry Drive P.O. Box 650820
www.collaborative-testing.com Sterling, Virginia 20166 Sterling, VA 20165

Collaborative Testing Services
AFTE PTRC Report Statement
3 December 2024

Collaborative Testing Services (CTS) would like to thank the Association of Firearm and Tool Mark
Examiners (AFTE) for conducting a root cause analysis of the results of CTS Test 23-5262:
Firearms Examination. The creation of the Proficiency Test Review Committee (PTRC) to focus
specifically on the results of this proficiency test is a clear indication of AFTE’s dedication to the
community that makes up their membership, and we are grateful for both their hard work and the
opportunity to be involved with their review.

We would also like to directly thank the members of the committee for the thoughtful questions and
concerns they raised, as well as for conducring their inquiries in a manner that was fully respectful of
our client confidentiality policy and proprietary information, which allowed us to assist with their
work to the best of our ability.

Report of the
Association of Firearm and Tool Mark Examiners
Proficiency Test Review Ad-Hoc Committee
on the Results of the
Collaborative Testing Service (CTS)

Firearms Examination Proficiency Test 23-5262

November 25, 2024
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Western Firearms

* |nitially, it appeared that the root cause was contextual
bias, in combination with the poor and inconsistent
quality of the known and questioned bullets provided
for the tests.

 The Retraining Plans included:

— Trainings on cognitive bias (independently supplemented
with more), counseling by Laboratory Director, assessing
known same source (KSS) and known different source
(KDS) bullets, review of bullet comparison cases dating
back to September 1, 2023.

 The W-FX Sup retired before the retraining plan was completed.

* The verifier, W-FX Forensic Scientist (W- FX FS), successfully
completed the retraining plan and returned to casework (July 16,

2024).



Disclosure — Western Firearms

* Monitoring Activity — Unexpected Result

* Proficiency Test - CTS 23-5262

* Corrective Action initiated

* Temporarily suspended firearms comparisons
* Resumed comparisons July 16, 2024

®

ANAB Heads Up — March 15, 2023 -
https://anab.qualtraxcloud.com/ShowDocument.aspx?1D=29808

October 2024 SAC Meeting



Western Firearms Update

 Asecond CA (2025-W01) was opened when a review of
case file documentation raised concerns that there was
insufficient support for an identification reached on two
bullets in a case. DFS asked for the evidence to be
resubmitted.
* Upon reexamination, W-FX FS agreed that the identification

conclusion was not supported, and the reported result should
have been inconclusive.

 W-FXFS indicated that they utilized a “composite ID” process to
make the original identification conclusion. They have since
acknowledged that the “composite ID process” is not a
recognized practice in the discipline.

* As part of the corrective action, W-FX FS’s work authorization
for firearms comparison casework was rescinded and
they began a retraining program.



Western Firearms Update

* As the investigation by the CA team has
continued, the root cause for 2024-WO01 has
been expanded.

 The Department has also identified the root
cause as drift in both examiners’ criteria for
sufficiency of marks for source origin.



Disclosure — Western Firearms

* Monitoring Activity — Unexpected Result

* Proficiency Test - CTS 23-5262

* Corrective Action initiated

* Temporarily suspended firearms comparisons
* Resumed comparisons July 16, 2024

* 2 additional Corrective Actions have been opened

* Currently no authorized comparison examiners

®  ANAB Heads Up - March 15, 2023 -https://anab.qualtraxcloud.com/ShowDocument.aspx?1D=29808|

T
April 2025 SAC Meeting




Firearms Customer Notice

* Staffing shortages

COMMONWEALTH of VIRGINIA

DEPARTMENT OF FORENSIC SCIENCE

* (Case prioritization s, . it
1. Public safety concerns = o
2. Juveniles held in secure detention RO P

FROM Unds € lackson, Department Diector g sl { TTathone

3. Violent crimes based on speedy trial dates “ e

Re Firearms. nd Case , Backiog, and T Times

4. Violent cases based on set trial dates oot oo e st i

Department of Farensic Soence (DFS] does not have sufficient exammation capacity i its Feearms & Toolmarks

5 A” th r Section 10 timely process its caseload. This has resulted in o higher case bisckiog and longer case turmaround times
. 0 e ca Ses [TAT), with 157 days being the average TAT for cases completed In January 2025 In addition, companson cases

can inchade dozens of bollets and cartridge cases, requining a sipnificant amount of examination teme.

0F5 POUICY NOTICE

. DFS Firearms and Tooimarks stall are doing thew best 1o rexpond 1o requests 1o expedite specific cases but gven
® Ite m tr' a e e hgh volume of expedited requests recently experienced, stalt ase not able to fulfil all of those recesved
Cases will be prioriticed based on the following factors in the Sollowing order

* Potential NIBIN associations need to b o

be confirmed for trial . L A e R L s

essential o the tase
Law enforcement should be aware that comparison examinstions that will be nesded for trlal o other

* Temporarily suspended comparisons in e oo,

s resubmtted n o imely fashion for any required comparison analyses. Contact the Fireanms Section Supervisor
PrIOr 10 submission 10 determine the necessity for a confiemation for any potential NIBAN assocation DFS will

the Western Laboratory T e e

Investigating law enforcement agency.

L——

April 2025 FSB Meeting



Firearms Customer Notice

Firearms comparisons suspended in the
Western Laboratory and removed from
the scope of accreditation

Cases are being transferred to other
regional laboratories

See case prioritization from prior Notice

Discusses enabling examiners to be "on
call” and potential for video testimony to
minimize time out of the laboratory

https://dfs.virginia.gov/wp-content/uploads/NOTICE-Western-

Firearms-Comparison-Capabilities.pdf

COMMONWEALTH of VIRGINIA
DEPARTMENT OF FORENSIC SCIENCE

A Masanily Accmdited Labonalary Rechand, Virgini 23219-1418
dinviginia gov 804 THE-Z281 FAX (B04) THE-BAST

DFS POLICY NOTICE
o All Agercies Served by DFS
FROM: Linda €. Jackson, Department Directar M%W
DATE: June 12, 2025
RE: Suspendian of Western Firearms Comparison Capabilities

Recently the Department of Forensic Sceence [DFS) notified is accrediting body, the ANSI National Accreditation
Board [AMAB], that it his halted firearms comparisons in 0ur Western Laboratory and remaved firearms and
toolmark eamparisan snalysis and other associsted components rom the Western Laborstary's scope of
acereditation. Comparson cases ane currently being transferred from the Westerm Laboratary ta other regional
labaratories for analysis. National Integrated Ballistic Information Metwork (NBIM| entry and function evaluations
are still being performed at the Western Laboratory.

I presious DES Pobcy Notice issued on February 27, 2023, DFS notified its stakeholders of the significant strain
o the Firearm B Toolmarks Section dise to staffing shorages. With this bss of capacity, DF5 anticipates an
additional impact o its firearms comparison case backlog and turnaround times, Pease review the previous DFS
Palicy Motice for the Department's case prioritization factors. Law enforcement i reminded to triage comparsion
requeests bo focus on those itemns of evidence that are essential to each case,

To the extent leasibhe, DFS would ask that its fireams lorersic scentists be "on call” for testimany to allow them
Lo continue their wark in the laboratosy. i agreed to by the parties and the coun, video testimany can be utiliced
and would reduce travel time for examiners, as they are currently analyzing cases fram acrass the state.

For addtional information, contact Wisstern Laboratory Director Kevin Patrick (kevin patrick @dfs vinginia gov
540-283-5066). To notily a regional lsboratory regarding  speedy trisl or trial date for a firearms case, phese
contact the Frearms & Toolmarks Section Supervisor:

Laboratory Supervisor Phane
Central |Richmond) Stephen Atiinson [804) 588-3141 shaphien.athi

Eastarm |Mortolk) Allisan Miam [757) 355-5965
Northern (Manassas) Cara MoCarthy [703) 334-9723

July 2025 FSB Meeting
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Western Firearms Update

 On April 21, 2025, DFS notified ANAB that it
had suspended firearms comparisons at its
Western Laboratory, and it was later removed
from the Western Laboratory's Scope of
Accreditation.

e Ron Smith & Associates was contracted to review
a sampling of cases.



Firearms Customer Notice

COMMONWEALTH of VIRGINIA
DEPARTMENT OF FORENSIC SCIENCE

OFFICE OF THE DIRECTOR 700 North 5™ Sarest

A Blassonaly Arcredited Laboraiory Fickmond, Virgini 23311-1418

i virginia. gov (B0 TEG-2I01 FAX (B4 TRE-GARST
DFS POLICY NOTICE

* Firearms comparisons suspended in the

FROM: Linda €. lackson, Department Directar MM

Western Laboratory and removed from I

RE: Suspeénsion of Western Firearmsd Comparison Capabilities

t h e SCO p e Of a CC red ita t i 0 n Recently the Department of Forensic Scence [DFS) notified its accroditing bady, the ANSI Mational Accreditation
Board |ANAB], that it has halted firearms compartsons in aur Western Laboratony and removed firearms and

toolmark comparison snalysis snd other sisocisted componems from the Western Laborstony's scope of

accreditation. Comparison cases are currently being transferred from the Weestem Laboratary to other regional

* (Cases are being transferred to other N . e s s ot s s S s
| & previous DFS Polcy Nalics imdued on Februsry 27, 2025, DFS notified i3 stakeholdars of the sighilicam sraia

-| #
regional laboratories o e  Tosbmrts S g age. et b f cpch, O s
additicnal impact 1o its firearms compansen case backlog and turnaraund tmes, Mease review the préevious DFS
Palicy hotice for the Department's case prioritization factors. Law enforcement i reminded 1o triage comparison

requests to focus on those items of evidence that are essential to each case.

¢ Ca Se pri Oritizatio n : To the extent Teasible, DFS would ask that its firearms lorensic scentists be "on cal” for testimony to allow them

o continue their work in the laboratosy. if agreed 1o by the parties and the cown, vidéo 1edtimany can be utilized

and would reduce travel time for examiners, 25 they are curremtly analyzing cases from across the state
. Violent crimes based on speedy trial dates Comorh - Mlon e 5735555

1- PU blic Safety Concerns For addiional infarmation, cantact Wiestern Laboratery Director Kewin Patrick (kevin patricki®,
X . ) 5440)-263-5066). T natil r\rarmnallam-mr-; regard-ug 8 speedy risl or trisl date-h:- a firearms case, plme
. Juveniles held in secure detention o
Contral [Richmond) Stephen Athinson [804) S88-4141 staphen atkinson @dfs virginia gov
Morthern {Manassas)
. Violent crimes based on set trial dates
. All other cases

Ul B WM

https://dfs.virginia.gov/wp-content/uploads/NOTICE-Western-Firearms-Comparison-Capabilities.pdf

October 2025 SAC Meeting
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Western Firearms Update

* A case was resubmitted for reexamination by
a qualified examiner following the rescission
of W-FX FS's work authorization for firearms
comparisons.

A DFS FX Examiner (FX-A) reworked that case and
came to different conclusions in November 2025.



Western Firearms Update

* W-FX FS had originally determined that a submitted
bullet recovered at autopsy exhibited general rifling
characteristics similar to the other submitted bullets
also recovered at autopsy but determined that it was
"not suitable for further comparisons."

* On reexamination, FX-A determined that the bullet was
eliminated from having been fired from the same firearm

as the other bullets due to a difference in class
characteristics, specifically rifling.

* This was a significant change from the originally reported
results and indicated the need for considerable additional
case investigation by the Department's customer very
close to trial.



Western Firearms Update

* The contract with Ron Smith & Associates was
signed April 2025. DFS worked to have
firearms evidence resubmitted in cases and
identify a suitable consultant for the review.

* First review of six cases worked by the W-FX Sup
occurred in December 2025.

* For one of the cases (Case X), the consultant came
to different suitability and comparison conclusions
for several items of evidence.



Western Firearms Review

* Firearms comparisons were halted in April 2025

* Firearms comparisons are not on the Scope of
Accreditation for the Western Laboratory

* Corrective Action resulting from proficiency test
* (Case reviews by external provider

January 7, 2026 FSB Meeting

16



Western Firearms Update

 W-FX FS was retrained and qualified as a FS-
NIBIN in November 2025.

A new work authorization was issued for FS-
NIBIN duties.

* In January 2026, W-FX FS was decertified as a

firearms comparison examiner by Director
Jackson.



Western Firearms Update

 March 2026, a reexamination was completed
in another case (Case Y) where a DFS Forensic
Scientist (FX-B) reached different suitability
and comparison conclusions for the same
items of evidence.

 Based on the other evidence, the case
disposition is likely not impacted, although
disclosures were made by the Commonwealth
to the defense.



Western Firearms Update

Ron Smith & Associates has continued to
review cases (also onsite in February 2026).
DFS is modifying and expanding the contract
to include remote case file review due to the
difficulty in getting firearms evidence for older

cases resubmitted.



Disclosure Process

Amy C. Jenkins
Chief Deputy Director

© 2026 Virginia Department of Forensic Science



Disclosures

After its initiation in February 2024, both examiners were
required to disclose the pending corrective action involving the
CTS proficiency test as Giglio information prior to testifying.

Following the W-FX Sup's retirement, a Giglio notice was
released by the Department on July 2, 2024, notifying the
prosecutors of the corrective action. The notice indicated that
the W-FX Sup had retired prior to completing the retraining plan,
and that she had not been reauthorized to perform comparison
casework.

The Giglio notice further explained that, while DFS was not
aware of indications of other issues, we were reviewing a
sampling of cases of the W-FX Sup's cases to ascertain if there
Were any concerns.



Disclosures

* Following the second corrective action involving the
"composite ID," two Giglio notices were sent to prosecutors:

* On April 25, 2025, a notice was sent to those
Commonwealth's Attorneys that had the W-FX FS under
subpoena detailing both corrective actions.

 On May 23, 2025, a notice was sent to selected
Commonwealth’s Attorneys and law enforcement agencies
with a list of firearms comparison cases worked by the W-
FX FS (497 total cases) for their jurisdiction where an
identification was reported.



Disclosures

* On March 13, 2026, a new Giglio notice was
sent to prosecutors regarding the W-FX Sup, notifying them

of the following:

* Reminding them of the previous Giglio notice sent in July
2024 regarding the CTS proficiency test;

* That two cases had been identified by DFS where the W-FX

Sup had verified results and, upon re-examination, DFS had
determined that the original identification conclusions were not

sufficiently supported; and

* The noted change in results regarding suitability for comparison
following the re-examination of the case that had been reviewed
by the Ron Smith & Associates consultant.



Disclosures

 On March 23,2026, DFS issued a second notice to affected
customers providing a list of comparison cases worked by

the W-FX Sup during her tenure at the Western Laboratory
(2,173 cases).

e Customers will be reviewing cases to determine if re-
examinations are needed. We have indicated that they will
need to be prioritized and worked, if needed, based on
available resources.



Questions?
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