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Western Firearms

• The initial corrective action (2024-W01) was 
opened following unexpected results for CTS 
proficiency test 23-5262.

• Western Firearms Supervisor (W-FX Sup) reported an 
incorrect result for one of the four items from the 
sample set.

• DFS initiated the corrective action (CA) on 2/27/2024, 
and the W-FX Sup, as well as the verifier (W-FX FS), 
were temporarily removed from comparison casework. 
Both were placed on a retraining plan.
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Western Firearms

• Initially, it appeared that the root cause was contextual 
bias, in combination with the poor and inconsistent 
quality of the known and questioned bullets provided 
for the tests. 

• The Retraining Plans included:
– Trainings on cognitive bias (independently supplemented 

with more), counseling by Laboratory Director, assessing 
known same source (KSS) and known different source 
(KDS) bullets, review of bullet comparison cases dating 
back to September 1, 2023.
• The W-FX Sup retired before the retraining plan was completed.
• The verifier, W-FX Forensic Scientist (W- FX FS), successfully 

completed the retraining plan and returned to casework (July 16, 
2024).
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October 2024 SAC Meeting



Western Firearms Update

• A second CA (2025-W01) was opened when a review of 
case file documentation raised concerns that there was 
insufficient support for an identification reached on two 
bullets in a case. DFS asked for the evidence to be 
resubmitted.
• Upon reexamination, W-FX FS agreed that the identification 

conclusion was not supported, and the reported result should 
have been inconclusive. 

• W-FX FS indicated that they utilized a “composite ID” process to 
make the original identification conclusion.  They have since 
acknowledged that the “composite ID process” is not a 
recognized practice in the discipline.

• As part of the corrective action, W-FX FS’s work authorization 
for firearms comparison casework was rescinded and 
they began a retraining program.
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Western Firearms Update

• As the investigation by the CA team has  
continued, the root cause for 2024-W01 has 
been expanded.  

• The Department has also identified the root 
cause as drift in both examiners’ criteria for 
sufficiency of marks for source origin.
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April 2025 FSB Meeting



10

July 2025 FSB Meeting



Western Firearms Update

• On April 21, 2025, DFS notified ANAB that it 
had suspended firearms comparisons at its 
Western Laboratory, and it was later removed 
from the Western Laboratory's Scope of 
Accreditation.

• Ron Smith & Associates was contracted to review 
a sampling of cases.
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October 2025 SAC Meeting



Western Firearms Update

• A case was resubmitted for reexamination by 
a qualified examiner following the rescission 
of W-FX FS's work authorization for firearms 
comparisons.

• A DFS FX Examiner (FX-A) reworked that case and 
came to different conclusions in November 2025. 
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Western Firearms Update

• W-FX FS had originally determined that a submitted 
bullet recovered at autopsy exhibited general rifling 
characteristics similar to the other submitted bullets 
also recovered at autopsy but determined that it was 
"not suitable for further comparisons." 
• On reexamination, FX-A determined that the bullet was 

eliminated from having been fired from the same firearm 
as the other bullets due to a difference in class 
characteristics, specifically rifling. 

• This was a significant change from the originally reported 
results and indicated the need for considerable additional 
case investigation by the Department's customer very 
close to trial. 
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Western Firearms Update

• The contract with Ron Smith & Associates was 
signed April 2025. DFS worked to have 
firearms evidence resubmitted in cases and 
identify a suitable consultant for the review.

• First review of six cases worked by the W-FX Sup 
occurred in December 2025.

• For one of the cases (Case X), the consultant came 
to different suitability and comparison conclusions 
for several items of evidence.
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January 7, 2026 FSB Meeting



Western Firearms Update

• W-FX FS was retrained and qualified as a FS-
NIBIN in November 2025.  

• A new work authorization was issued for FS-
NIBIN duties.

• In January 2026, W-FX FS was decertified as a 
firearms comparison examiner by Director 
Jackson. 

17



Western Firearms Update

• March 2026, a reexamination was completed 
in another case (Case Y) where a DFS Forensic 
Scientist (FX-B) reached different suitability 
and comparison conclusions for the same 
items of evidence.

• Based on the other evidence, the case 
disposition is likely not impacted, although 
disclosures were made by the Commonwealth 
to the defense.
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Western Firearms Update

• Ron Smith & Associates has continued to 
review cases (also onsite in February 2026). 
DFS is modifying and expanding the contract 
to include remote case file review due to the 
difficulty in getting firearms evidence for older 
cases resubmitted.
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Disclosures

• After its initiation in February 2024, both examiners were 
required to disclose the pending corrective action involving the 
CTS proficiency test as Giglio information prior to testifying.

• Following the W-FX Sup's retirement, a Giglio notice was 
released by the Department on July 2, 2024, notifying the 
prosecutors of the corrective action. The notice indicated that 
the W-FX Sup had retired prior to completing the retraining plan, 
and that she had not been reauthorized to perform comparison 
casework.

• The Giglio notice further explained that, while DFS was not 
aware of indications of other issues, we were reviewing a 
sampling of cases of the W-FX Sup's cases to ascertain if there 
were any concerns.
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Disclosures

• Following the second corrective action involving the 
"composite ID," two Giglio notices were sent to prosecutors:

• On April 25, 2025, a notice was sent to those 
Commonwealth's Attorneys that had the W-FX FS under 
subpoena detailing both corrective actions.

• On May 23, 2025, a notice was sent to selected 
Commonwealth’s Attorneys and law enforcement agencies 
with a list of firearms comparison cases worked by the W-
FX FS (497 total cases) for their jurisdiction where an 
identification was reported. 
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Disclosures

• On March 13, 2026, a new Giglio notice was 
sent to prosecutors regarding the W-FX Sup, notifying them 
of the following:

• Reminding them of the previous Giglio notice sent in July 
2024 regarding the CTS proficiency test;

• That two cases had been identified by DFS where the W-FX 
Sup had verified results and, upon re-examination, DFS had 
determined that the original identification conclusions were not 
sufficiently supported; and

• The noted change in results regarding suitability for comparison 
following the re-examination of the case that had been reviewed 
by the Ron Smith & Associates consultant.
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Disclosures

• On March 23,2026, DFS issued a second notice to affected 
customers providing a list of comparison cases worked by 
the W-FX Sup during her tenure at the Western Laboratory 
(2,173 cases).

• Customers will be reviewing cases to determine if re-
examinations are needed. We have indicated that they will 
need to be prioritized and worked, if needed, based on 
available resources.
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Questions?
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