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By DAVID LOWERY
Virginia'sstatelaboratories,
have analyzed
everything from dreaded dis-
eases to fine whiskeys, suffer

* {rom tight-fisted control, poor

communications and a backtog
of work for police agencies, ac-
cording to a recently released

management report,

The report said strong

. centra) control of the Stale

Division of Consofidated
Laborvatory Services has
fostered poor management,
poor planning and poor
relations with the agencies that
vse Lhe laborptory services.

However, the chairman of

- the operating board that over-

sees the laboratory division, 5.

. Mason Carbaugh, said the

criticism is only a sign of the

growing pains that came with

‘Slate Division of Management

the consolidation of so many
different laboratory functions
in a short time.

. The center of the criticism is
Dr. A.W. Tiedemann Jt., who
' has been director of the state's
forensic, microbiology., en-

viropnmental and product-:

-testing labs since they were
consolidated in 1972,
While the report applauds D1,
_Tiedemann for squeezing the
most from the division hudget
and for guickly bringing
]mgmhcrthe(lisparileIah func-
tions, it recommends he
delepate more authority to the
deputy directors in charge of
the individual laboratory
burecaus.

“pDr. Tiedemann probably
tried to do loo much with too
tittle,” commented Eldridge
W. Drock, anolyst wilh tee

reduced communicationsatup-

' Management Report Cites Prob

Laboratories

who seldom elicits advice from

other-employees and who ob- -
jects Lo questioning or.

criticism.

PROBLEM EYED .
“One of the blg problems. in

management,” Dr. Tiedemana .

said in his defense, “is that the
manager makes decislons. And
when you make decisions,
sometimes yousay 'no.’' It's the
nature of a service
organization. You can't make

everyhody happy 100 percent of

the time."
All seven members of the
division's operating board said

they agree with the study

recommendation that the
director delegate more tasks
and decisions, and six of them
suid ey 'strongly apree™ with
thal cecommentiation.’

The managem: =t report alse

expressed .Concern over the

lahoratory, particularly delays
in processing evidence. The

: forensic bureau analyzes -

drugs, matches bullets and

tests many other items for the

state's police and criminal

justice agencies. i

The report sald work

" backlogs are increasing and
pointed out that in one instance

it took the bureau five months

[t process evidence from a

case. The sfudy quoted an’

: Artington County palice report
which snid i takes an average

. of 36 days to pet drug samples

analyzed.

nComments about court.
delays, particularly in the.
+_greas of drugs, are becoming’

more frequent,”  the report
_said. “Slow processing time

o

operation of the forensic '

hampers the criminal justice

rAnalysis and Systems Develop-
.ment, which compiled the

‘report. *'He has spent too much

time managing the dollar and
not epough tending to other

duties."
1

¥ The report said the director's
near-complete control of the

division has resulted in inade-
guate plannipg that has

“diminished lob flexibility,
_himited even minor decisions to:
“the direclor’s office, hindered
Cinterna! communication and
_created poor relations with
_olher agencies.

/TREND NOTED

A trepd toward poocer
relations hasbeen noted byuser .
ngencies,”’ the repor! said,
“"The major contributing fac-
tors to this trend appear to be

per management levels.”

The reportsuggested that Dr,
Tiedemann should become iess
invalved with the routine ad-
ministration .of the
Iaboratories and concentrate

“ on tong-range planning, policy
and c_oordinatiun with other
agencies. )

Dr. Tiedemann said his
method of managing the divi-
sion is a matter of judgment,

"1t has to be tailored {o in-
dividual circumstances,’”’ he
said of his management techni-
que. *'1 regard these
(judgments) as always open to
question, to be answered as

- tires change.”

Divisjon emplovees and
manpgement analysts who
studied the labs said Dr.
Tiedemann is a strong direclor

! system. Law enforcement of-
" ficinls, when they cennot get
.prompt laboratory results, are
" unable lo complete their crime
. investigations.”™ SRR
CRITICAL OF DELAYS
Dr. Tiedemann sald-some
commonwealth’'s altorneys
have beencritical of thedelays.
But. he added, the laboratory
has no cantrol over the amount
of evidence analyzed each day
and it needs more employees to
process items from 50,000
criminal cases a year. -
Forensic Bureau Director
Warren Jshason said his
bureau differs from the other
lahs thal test air and watet
L, purity, agricultural products
and even the quality of whiskey
in state liguor stores. And
Johngen has recommended a
change in personnti elassifica-

" tion for forensic scientists.
The report also recommend-

ed a. pay differential.for the’ .
*forensic fab in Fairfax-and a

- program toadvance scientists
‘into management positions,

“Many employees now feel their -
jobsare ‘:dcad end, thereport.

sald,

DIFFERENTIAL URGED

The division shguld follow the

examp1e0fmhersiateagencies
“and provide a salary differen-
tial for employes in Northern
‘Virginia, according to the
study,” Northern Virginia, it
.poted,- has one of the highest
cosis of living in the country
.and the employee turnover in
the repional lab there is ex-
traprdinary.

o1 -am April through July,

See REPORT. Page 20

ems in Yirgin

1077, seven af the 71 staff mem-
pers vesigned,' thi report siid.
Johnson has long recam-
mended a pay increass for the
Fairfax lab, but he said it
pmhablywiudoiiltlctohaluhe
{yrnover. Fow employes leave
ine lub in Fairfax for financial
reasons, he said.
«. Many criminal

from the other
laboratory functiens in the

© division. And there is a bill in
. the General Assembly that

IC'S

justice of-
- ficials ftel forensics should be
~divorced

wontd sever forensicsand place ’

it under the secretary of public
safoty, who sits over the state's

other criminpl justice agen- .

cies.

The report also recommend-
ed reinstatement of the Foren-
sic Bultetin, a periodicnl for
law enforcement agencive
which was concerned with new
developments and processes in
the forensic lab. :

“rhe information officer who
pubiished the pulletinwas tran-
sferrcd lothedireetor’s olficea

yearTapo and thebuiletinhas not. ;

Keen published since.
. Some criminal justice of-

ficinls say the demise of the

putieiin is an example of [_)r.
Tiedenann's conirol hecnining
conntorproductive fur both the
Yaboratory and iLs users.

?{"Ur. Ticdemans said the
pulletinwrites waslransferrled
to his office (and fater guity
Because there wasn't cnongh
for him todoin forensics, The
polletin, however, wiil be
published apain with the hlpof
olher stite information of-
ficers.

Carbavgh and other board
fnembers said many of the
Fecopmendations irthe report
already have peen 1M
plemented — such ps publica:
Jtion of the Forensic Bulletin.
TOther suppensted changes
should be forthcoming, 100, it
snid, including possiblt
chanprsin the line nf authorit!

Wty e at I

!



B—Mr ‘Rienmond me«-ﬂmgdt‘h Fri., Mareh 21, i"‘”

Sm' to Asww% Pa ~.:,~.;-_*‘*§£EEMWM§:

A former state crime
laboratory serclogist is ex-
pected 1o file a federal lawsuit
.today charging that four lab of-

ficials conspired to punish her

for filing an earlier suil. The

_ first, filed in October, alleged

that she was degied a pay in-
crease because she voiced con-
.cerns about ‘“‘serious dis-

crepancies’ in lab procedures.:

The new suit is expected to
make claims similar to thosein
the earlier suit, which was dis-
missed when Regina K. Demas
failed to file an answer tc & mo-
© tion by defendants. That action

apparently was a maneuver lo
allow inclusionin thenewsuitof
‘ths allegation that four lab of-
ficials conspired to punish ker.
. Miss Demas, 25, ¢laims that
she learned of digcrepancies in
tests performed by Mary Jane
- Burton, her former boss, Iast

-. May. Miss Demas took her con--

" gerns to offictals and asked for

_corrective action, the earlier.

-su1t sald.

“ However, noactionwas taken'

and stepswere taken to cenceal
the discrepancies, the earlier
_suit said.” ‘

No Moves to Halt

- The suit afso contended that

Z“nathmg was done to m‘eclude
their recurrence.’

- Mrs. Burton,
"'serologist; RobertE. Edwards,

assistant director of the foren- |

P

chief’

vt far B

sic science bureau; Warren G.
Johnson, deputy director of the
forensic science bureau; and
Dr. AW, Tiedemann Jr., direc-
tor of consolidated laboratory

- services, are expected to be

named as defendanis. In the

eariier suit all but Edwards.

were named as defendants. -
Miss Demas is now working
in the product testing bureau
which performs weork for the
state Alcoholic Beverage
Control Depariment. The new

" suit is expected to claim that

she was transferred because of
the earlier suit. She beganwork

inFebruary 1976 .saserologist.
H Miss Demas clalms are-

- - <

e et

proved true, it would raise the
chance that new criminal trials
wouid result for dezens of and
possibly many maore, persons’
who have been convicted. :
Serologists conduct scientific -
tests on blood and other bodily
secretions submitted by police
in criminal investigations. The

results of those tests often are

critical in establishing guilt or
innocence.

The new suit is expected to
ask the U.S. District Court {0
award Miss Demas the pay in-
crease, declare tliat hefr con-
stitutional rights were viclated
and award her ‘RSGG a0 in

.damages. . | . -

- adpiiia. e
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A seroloozst in the state's
Division of Consolidated

’ Laboratory Services, who had

“one siit against her supeno;s'

dismissed eérlier this year af-
ter her lawyer failed to comply
with court rules, had most of
the claims in'a second suit dis-
missed yesterday in U.s;

. District Court here, - - ="-*

U.s. Distr:ctJudgeRobertR_
Merhige Jr. dismissed-most of
Regina'K. Demas’ claims that
she has been harassed by her
superiors because she raised

questions about the validity of
_testsperformedbyone of{hem, ’

Mrs. Mary Jane Burton.

" The gudge said that Ms.
Demas and her lawyer, George

“William Warren IV, may pur-
sue claims-against Mrs, Burton -
-Charles City County Board of

- and other lab officials only for

“was dlsm:ssed

“actions taken against her since

January, when the ongmal suit

g The ]udge Sald his actmn was
.required by the legal doctrine .

of resjudicata, whichbarsase-
cond round of litigation on any
question already decided.

Merhlge said all of the
allegations of Harassment and
actions against Mrs. Demads

‘which occurred befdre dis- .
" missal of the first suit coild -
‘have been'subjects of that suit
~has now been dismissed, Ms.
Demas may not renew those
charges Merhlge saxd. R

The Judge fgave Warren and___'

—_— IS

: County-

Ms Demas permission to
proceed with their ¢laims that
Ms. Demas was subjected to
harassment by her superiors
merely because she med the in-
itial lawsuit. :

Ms. Demas has chargcd that '

in May of 1977 she became

.aware of “discrepancies" in

tests performed by Mrs. Bur-
ton. She took the problem up
with Mrs. Burton and her

. supenors Ms! Demas saad but

Tmzes-Dzspatch State Staff
CHARLES CITY — The

Supervisors will begin the

“gearch for a new coumy ad-
) mlmstrator SOOI : :

Admlmstrator B

ministrator in Greensvule
The boeard plans to begm ad-
vertising ~soon for a
replacement, BeLer’ said
yesterday.s, . v
The 32-year former Newport

" News city employee has served
tas the county’'s admiinistrator
“only- 11 months,:

‘and he
acknowledged that was a

_relatively short tenure for a

county ad ministrator.

e Dean
‘;BeLer has notified the board he
. will be resigning efféctive Aug.
:Ttoacceptthe posto! county ad-

rather than trying to recnfy the
situation they took steps to
cover it up. ' ;
Ms. Demas’ first suit wasdis-
missed after Warren failed to
respond to interrogatories sub-
mitted by lawyers for the state.
Federal court rules require
that mferrogator:es be -
answered in writing and
Warren's failure to provideany

- answer spurred the fu'st dls-

missal.

_Charles City Plané
To Adveruse Post

“I hate to Ieave the county,™
he said, but Greensville offered
him $20,000 a year, nearly a
third more than he has been
making in Charles City. .

-The Charles City supervisors
understood his position whenhe
informed them of hisdecisionto,
move, Beler said. ““They were
Rappy that I have a chance to
move up,” he explained.

BeLer acknowledged that the
county mayhavetoincrease the
administrator’s salary if it is
going toholdontoan expenenc—

‘ed administrator. .

Some other rurai counties do
pay about the same as Charles’
City, he explained. But most

_rural counties which happen to
. border on major metropolitan

areas, as does Charles C:ty pay

_more.




