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New Staff
• Chief Deputy Director Amy Jenkins
• Forensic Biology Program Manager Elizabeth Ballard
• Communications and Executive Support Specialist David 

Siecker



Central Laboratory Relocation
• Operations began moving March 9, 2026, and completion during the week of April 

13th

• Contact information:
Virginia Department of Forensic Science
Central Laboratory
8850 Times Dispatch Blvd, Suite 100
Mechanicsville, VA 23116

– All phone numbers remain the same!

– All FAX numbers have been changed.
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Casework Status

• Most instruments were
packed and restarted by
vendor

• On-site calibrations

Resumed Work
Waiting for 

Equipment/Method 
Sign-off

Trace Evidence

Forensic Biology & 
Data Bank

Latent Prints & 
Impressions

Firearms & 
Toolmarks

Breath Alcohol

Controlled 
Substances

Digital & Multimedia 
Evidence (partial)

Toxicology



Relocation Updates
• USPS delivery
• Ribbon Cutting Ceremony

◦ Tentatively planned for June 3 at 10:00 AM



HB680 (Zehr) - Agency Bill Passed 
• Removed the requirement that meetings of the Scientific 

Advisory Committee take place in the City of Richmond 
• Provided that a member of the Forensic Science Board 

and a member of the Scientific Advisory Committee 
appointed by the Governor shall serve after expiration of 
his term until his successor is appointed

• Contained an emergency clause – effective April 6, 2026



Outreach
• Presented “DFS Update” to Virginia Commonwealth’s 

Attorney’s Services Council Spring Institute – April 13
• Lab visits scheduled

◦ Eastern: April 13 – 14
◦ Northern: April 28 – 29
◦ Western: April 30 – May 1



New Onboarding Process
• Inaugural DFS 101 training –

Alka Lohmann
o 3 modules for all staff
o Additional 1 – 2 modules for 

scientific staff
o DFS Quality System
o Ethics
o Forensic Science Community
o Testimony

• Updated discipline modules -
Staff
o Introduction
o Background of discipline
o Types of evidence
o Overview of methods 
o Brief information on 

interpretations and reporting
o Important information for other 

sections that might share the 
evidence



Breath Alcohol Update
• Dräger Alcotest® 9510
• First shipment of instruments 

received April 17, 2026
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Case Transfers and Outsourcing
• Internal case transfers are continuing

◦ Firearms (majority from Western)
◦ Latent Prints (from Northern)

• Outsourcing
◦ Non-persons cases for DNA testing – Bode Technology, Lorton, 

Virginia 
◦ OCME Toxicology cases (Western through June, Central during 

move) 
◦ Controlled Substances – THC edibles only – NMS Laboratories, 

Willow Grove, PA



Case Statistics



Controlled 
Substances
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Digital & 
Multimedia 
Evidence



Firearms & 
Toolmarks



Forensic 
Biology (DNA)



Latent Prints & 
Impressions



Toxicology

• For move, outsourcing from the Central 
District from March 1 – April 17, 2026. 

• Will continue allowing Western OCME to 
outsource suspected overdose cases to 
private laboratory through June 30, 2026



Trace Evidence



Budget and Resources
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Staffing and Budget
• Maximum Employment Limit: 374 (347 GF + 27 NGF)

• Current Staffing: 325 GF + 20 NGF (all GF positions are in-recruit)

• ~$5,453,000 remained at the end of FY2025

• DFS approved to carryforward $5,452,192 for the following 
purposes:
• $3,299,455 for the purchase of replacement Breath Alcohol equipment
• $2,152,737 to cover transition costs for the new Central Lab

20



Governor’s Introduced Budget -
FY27/FY28
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Governor’s Introduced Budget



Grants
• Received: BJA FY25 DNA 

Capacity Enhancement for 
Backlog Reduction (CEBR) -
Formula Grants Program 
• Notified on April 19, 2026
• Total: $1,858,249

• Applied: DMV Highway Safety 
Office Grants for Toxicology 
and Breath Alcohol



Thank you!
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