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Groundbreaking



Central Laboratory Capital Project
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• Building updates available online
https://dfs.virginia.gov/regional-labs/new-central-laboratory-facility/

https://dfs.virginia.gov/regional-labs/new-central-laboratory-facility/


Training for Attorneys and Judges

• Sessions scheduled in-person 
at all 4 laboratories in 2023
◦ Controlled Substances –

Half-day, May 2023
◦ DNA – Full-day
◦ No registration fee or CLE 

credits
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https://dfs.virginia.gov/training/attorneys_judges/

Applications 
due April 10

Coming 
this fall!

https://dfs.virginia.gov/training/attorneys_judges/


Customer Working Group
• Planning Customer Working Group (CWG) meeting after 

General Assembly 
◦ Seek feedback from customers on evidence submission policies and 

services provided 
◦ Meeting scheduled for May 8, 2023

◦ Latent Prints report wording
◦ DNA allele tables
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Staff Training
• Stress & Vicarious Trauma Training – MindGen LLC

• February – May 2023, four virtual 45-minute sessions

• Supervisor Civility Training – Karen Michael, PLC, Employment Law, 
Training & Consulting

• Updated training goals for 2023
• Forensic Scientist/Toxicologist series - 16 hours per year
• Administration & Finance, HR, FLS V-VII - 8 hours per year
• General Administrative, FLS II/III - 4 hours per year
• E2917 Practice for Forensic Science Practitioner Training, Continuing 

Education, and Professional Development Programs



Post-Conviction Project
• Case files identified for 

review as part of project 
to be returned to State 
Records Center

• To be returned to 
investigating agency:
• Evidence identified in case 

files
• Dried sample extracts

• Podcast
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Case Statistics
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March Workload Statistics

Section Ending Backlog
As of 3/31/2023

Average TAT
(in days)

March 2023

Controlled Substances 2,355 29
Digital & Multimedia Evidence 79 59
Firearms & Toolmarks 1,466 85
Forensic Biology (DNA) 2,623 200
Latent Prints & Impressions 360 56
Toxicology 1,592 52
Trace Evidence 193 73
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Budget and Resources
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Governor’s Introduced Budget
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MOU with OCME for outsourcing cases to private 
laboratory, currently Eastern and Western Districts 

19



20



DMV Grant Applications Submitted –
Board Approved

FSB Chair and Vice Chair provided permission to apply for two DMV grants. Applications were submitted 
on February 27, 2023.

1. DFS Breath Alcohol (BA) Section - $245,084, with an in-kind match requirement of 25%

DFS applied for funding to support reimbursement of travel costs for law enforcement officers 
traveling for breath alcohol training, continuing education for BA Section staff, and paperless 
processing for continuity of operations.

2. DFS Toxicology (TX) Section - $469,753, with an in-kind/cash match requirement of 25%

DFS applied to the TREDS portion of the DMV Highway Safety Office for funding to support two part-
time FLS II positions and six full-time FLS III positions to provide laboratory support and help reduce 
case turnaround times.
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Upcoming Grant Applications –
Board Approved

• BJA FY 2023 Formula DNA Capacity Enhancement for 
Backlog Reduction (CEBR) Program – application is due 
on April 26, 2023
The DFS Forensic Biology Section will apply for funding under this program in 
the amount of $1,856,364, which is the amount allocated for 
Virginia. Funding will provide DNA staffing, continuing education, and 
supplies and/or equipment related to capacity enhancement and backlog 
reduction efforts in the Forensic Biology and DNA Data Bank Sections.
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Upcoming Grant Applications –
Board Approved

• FY 2023 Paul Coverdell Forensic Science Improvement 
Grants Program – application is due May 31, 2023

The Department of Criminal Justice Services will apply for funding under this 
program on behalf of DFS and the OCME in the amount of $535,074, which is 
the amount allocated for Virginia. Funding is typically divided evenly 
between DFS and the OCME.

DFS will utilize funding for continuing education for non-DNA scientific staff.
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Upcoming Grant Applications –
Board Approved

• NIJ FY23 Research and Evaluation for the Testing and Interpretation of Physical Evidence in Publicly Funded 
Forensic Laboratories - applications due on May 3, 2023 - Biology Research Section for ~ $159,865.

Title: Validating the Biomek i5 Workstation for Integrated Automated Casework Sample Processing and 
Improved Automated Processing of Sexual Assault Samples

Goals: 

1. To internally validate current automation methods used in the DNA profiling pipeline on the Biomek NXP 
automation platform and the newly developed automated DNase-based Differential Extraction (DE) protocols 
for a replacement platform, the Biomek i5 automation workstation

2. Develop and optimize a new resin-based automated DE method, and if superior to the current manual and 
new DNase-based DE method, validate on the Biomek i5 workstation for integration into sexual assault 
casework processing
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Upcoming Grant Applications –
Board Approved

• NIJ FY23 Research and Evaluation for the Testing and Interpretation 
of Physical Evidence in Publicly Funded Forensic Laboratories –
applications due on May 3, 2023
The DFS Chemistry Research Section will apply for funding under this program for two 
projects:

1. Funding will be requested in the amount of ~ $407,328 for a three-year project, entitled 
New Age Therapeutics: Development and Validation of an Analytical Workflow for the 
Analysis of Psychedelics in Biological Matrices, to validate an analytical workflow including 
screening, confirmation, and quantitation of psychedelic compounds, such as psilocybin, and 
their metabolites in biological matrices. In addition to traditional validation experiments, 
extensive stability studies will be performed including long term specimen storage, in 
progress extraction stability, and extract stability.
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Upcoming Grant Applications –
Board Approved

• NIJ FY23 Research and Evaluation for the Testing and Interpretation 
of Physical Evidence in Publicly Funded Forensic Laboratories –
applications due on May 3, 2023

2. Funding will be requested in the amount of ~ $354,576.72 for a two-year project, entitled 
Pivoting Headspace Ethanol Analysis to Accommodate Modern Day Scenarios, to validate 
two blood ethanol methods using nitrogen and hydrogen as carrier gases. Further, the study 
will evaluate critical sample preparation parameters including sample dilution for 
antemortem blood, postmortem blood, vitreous humor, liver, and urine. An evaluation of 
the effects of vial size, temperature, agitation, and vial pressurization will also be 
performed.
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Thank you!
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