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Central Laboratory 
Construction Project

https://dfs.virginia.gov/regional-labs/new-central-laboratory-facility/

https://dfs.virginia.gov/regional-labs/new-central-laboratory-facility/












Agency Outreach

• Southwest Virginia Law Enforcement Summit, March 29, 2024 
(Kevin Patrick, Dr. Trista Wright)

• Commonwealth’s Attorneys’ Services Council and Spring Institute, 
April 14 – 16, 2024 (Linda Jackson, Amy Jenkins, Jesse Lindmar)

• Virginia Sheriffs' Association, April 24 – 26, 2024 (Amy Jenkins)

8



Customer Working Group

• Seeking feedback from customers on 
evidence submission policies and services 
provided

• Virtual meeting scheduled April 22, 2024

• Potential topics:

◦ Tablet counts versus weights

◦ Submission policies for trace DNA

◦ DNA profiles in Certificates of Analysis 
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Training for Attorneys and Judges

• All trainings are from 8:30 AM – 12:30 PM

• Friday, May 17, 2024 – Eastern

• Friday, May 31, 2024 – Central

• Friday, June 7, 2024 – Western

• Friday, June 14, 2024 – Northern
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Post-Conviction Project

• Batches of evidence identified in case files and dried sample 
extracts have been returned to 13 law enforcement agencies
• Five additional batches are ready for pickup

• Related case files identified for review as part of project will be 
returned to State Records Center after additional reviews are 
complete relating to the review of Mary Jane Burton cases
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Evidence Receiving Restructuring

• Addressing risk 

• Forensic Evidence Program Manager – Ellen 
Spain

• Increasing quality assurance

• Decreasing reliance on part-time staff 
• Funding and FTEs to convert 3 part-time 

Forensic Evidence Specialists to full-time in 
Governor’s Introduced Budget
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Updated Evidence Handling & Laboratory 
Capabilities Guide  

• Revised Evidence Submission 
Section – March 7, 2024

• Overarching Guidance for 
Submissions, Packaging, Evidence 
Seals, and Safety

• Section-specific submission 
guidelines with links to policy 
notices

• New Evidence link from DFS 
home page (dfs.virginia.gov)

13https://dfs.virginia.gov/wp-content/uploads/General-Submission-of-Evidence-2024-03-Final-2-1.pdf

https://dfs.virginia.gov/
https://dfs.virginia.gov/wp-content/uploads/General-Submission-of-Evidence-2024-03-Final-2-1.pdf


Customer Notice –
Presumptive Field Tests

• Quattrone Center for the Fair Administration 
of Justice at the University of Pennsylvania 
Carey Law School - Guilty Until Proven 
Innocent: Field Drug Tests and Wrongful 
Convictions

• Notice addressed the usage of data from 
DFS

• Emphasized that suspected controlled 
substances or marijuana in criminal cases 
should be submitted to DFS for confirmatory 
testing, especially suspected fentanyl or 
other synthetic opioids

https://dfs.virginia.gov/wp-content/uploads/Quattrone-Center-Study-Customer-Notice.pdf

https://www.law.upenn.edu/institutes/quattronecenter/reports/field-drug-test-study/
https://www.law.upenn.edu/institutes/quattronecenter/reports/field-drug-test-study/
https://www.law.upenn.edu/institutes/quattronecenter/reports/field-drug-test-study/
https://upenn.app.box.com/s/crzaywjf98htawuyyw9gc8dtm00rz504
https://upenn.app.box.com/s/crzaywjf98htawuyyw9gc8dtm00rz504
https://dfs.virginia.gov/wp-content/uploads/Quattrone-Center-Study-Customer-Notice.pdf


Case Statistics
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CY 2023 Case Statistics Comparison

*2021 - 2023 Toxicology submissions are artificially low due to OCME outsourcing.
Outsourcing was completed in CY2023.



Dashboards for Case Statistics

• Project with the Office 
of Data Governance and 
Analytics (ODGA)

• Draft public dashboard 
provided for interactive 
performance statistics

https://dfs.virginia.gov/
about-dfs/case-
statistics-dashboard/

https://dfs.virginia.gov/about-dfs/case-statistics-dashboard/
https://dfs.virginia.gov/about-dfs/case-statistics-dashboard/
https://dfs.virginia.gov/about-dfs/case-statistics-dashboard/


Internal Power BI Dashboards

• Continuation of 
External 
Dashboard 
project

• Statistics by 
Laboratory and 
Exam Code



Budget and Resources
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Carryover Funds from FY23

• DFS was approved by the Department of Planning and 

Budget to carryover a balance of $2,365,142 to FY24 to 

pay for new evidential Breath Alcohol instruments

• Due to the anticipated dates of delivery for the new 

instruments, DFS will be requesting to carryover the 

balance to FY25
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Governor’s Introduced Biennial 
Budget for FY25/26

Title FY25 FY26
GF
FTE

NGF 
FTE

Fund increase in staffing for Forensic Biology (DNA) 
Section (2 Biologists, 1 Forensic Scientist)

$ 278,026 $ 353,976 3 -

Fund increase in staffing and oversight for Evidence 
Receiving Section

$ 225,548 $ 225,548 3 -

Fund tools used to unlock mobile cellular devices $ 107,770 $ 107,770 - -

Reclassify positions to align with fund source - - - 2

Fund strangulation kits and DNA Forensic Scientist 
position (required by HB2150 (2023))

$ 119,333 $ 163,442 1 -
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Technical 
Correction 
Included in 
Conference 

Report



Virginia State 
Crime 

Commission 
recommendation 

included in 
Conference 

Report



Budget 
Language in 
Conference 

Report



Grant Applications –
Board Approval Needed to Accept Funds

FY 2025 DMV Highway Safety Grant Program

DFS applied to the DMV Highway Safety Office for grant funding to support two separate projects, 
detailed below. Applications were due to DMV by February 28, 2024. 

1. Breath Alcohol (BA) Section - funding to support reimbursement of travel costs for law 
enforcement officers traveling to Richmond for breath alcohol training, continuing education for 
BA Section staff, and paperless processing for continuity of operations. Federal funding was 
requested in the amount of ~$311,273 with an in-kind match requirement of 25%.

2. Toxicology (TX) Section - funding to support two part-time Forensic Laboratory Specialist (FLS) II 
positions, and six full-time FLS III positions. These positions, which will provide laboratory and 
administrative support, enable TX examiners to focus their time on forensic analyses, thereby 
helping to reduce case turnaround time in the section statewide. Federal funding from the Traffic 
Records Electronic Data System (TREDS) program was requested in the amount of ~$468,760, 
with an in-kind match requirement of 25%.
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Byrne Justice Assistance Grant Program (JAG) Funding through Department of Criminal Justice 
Services (DCJS)

• DFS requested continuation funding from DCJS under their JAG award to continue support 
for a part-time Forensic Trainer position in the Forensic Training Section.

• The request included funding for wages, FICA, and travel related to the position for one year 
in the amount of $53,865.

• The position is currently funded under the DCJS JAG program via an MOU that will end on 
June 30, 2024.
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Grant Applications –
Board Approval Needed to Accept Funds



Thank you!
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