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Central Laboratory Capital Project

On schedule for completion in Q4 2025
and move-in Q1 2026

Major milestones:

The bulk of the exterior work on the
building itself has been completed

Sitework has commenced (e.g., grading,
sidewalk and pathway installation)

HVAC Equipment has been installed and is
being sequentially activated

Installation of laboratory cabinetry and
chemical fume hoods has commenced

CRIME LAB GENERAL ASSEMBLY

Assessing
Va/s K-12
student:

------

\\\\\

on Dec.

(4 9
A game-changer for us
By the numbers Virginia building state-of-the-art fac n Hanover POWHATAN
Planners
will weigh
e new project

Proposal calls for
at least 92 homes

https://richmond.com/eedition/page-al/page fb765ab9-cadc-51d9-a254-61a23cae08ec.html



https://richmond.com/eedition/page-a1/page_fb765ab9-ca4c-51d9-a254-61a23cae08ec.html




M-Vac™ Customer Notice

® Some law enforcement agencies are
purchasing M-Vac™ Systems

® DFS does not currently have the capability to
analyze the collection filters for these systems

® Private laboratories can analyze them, but law
enforcement (LE) should make sure that DFS
has a Memorandum of Understanding in place
with DFS, the private laboratory, and the LE
agency for DFS to be able to search any
developed profile through the National DNA
Index System (NDIS) PRIOR to any testing of M-
Vac™ filters

COMMONWEALTH of VIRGINIA

DEPARTMENT OF FORENSIC SCIENCE

OFFICE OF THE DIRECTOR 700 Merth 5™ Strest
# Maticnally Accradited Laboratory Richmand, Virginia 23213-1416
dfs.virginiagov 1804} THE-Z281 FAX (B04) TEE-GRST

DFS POLICY NOTICE

To: All Law Enforcement Agencies

From: Linda €. Jackson, Directar M@?‘c{&m

Date: February 3, 2025
RE: Utilization of M-Vac™ Systems for DNA Cases

Some agencies have purchased or are considering purchasing M-Vac™ Systems, which are special
vacuum cleaner-type laboratory devices that can be used to collect cells from clothing and other objects.
The cells are collected on a filter, and DMA testing can be conductad on the filter.

DF5 does not currently accept the filters for testing. We are in the planning stages for acceptance
testing so that, in the future, we may be able to accept and test these items. Once approved, we cannot
guarantee that iterns collected prior to the approval will be accepted retroactively.

Howewer, therae are private forensic laboratories that can test the filters. If you are considering using a
private |aboratory for testing, please be aware of the following:

1. Maot all private forensic laboratories test these items. You must enzure that the private
laboratory your agency has selected can perform DNA testing on the M-Vac™ filter.

2. If a private laboratory develops a DNA profile, they will need to do any future comparisons to
that profile. Meaning, if they develop a profile from the evidence, and you have two suspects
you want compared to the evidence, the private laboratory will need to process the suspect
reference samples and do those comparisons. This includes any future comparisons. If wou
dewvelop a suspect a year frarm now, this will need to be addressed by the private laboratory.

3. Please refer to the previous Customer Notice related to UHilization of Private Laboratories
for DMA Cases for guidance. In short, if you would like DFS to evaluate the M-Vac™ profile
for possible entry in the state and national DNA databases (CODIS), a Memorandum of
Understanding (MOU) needs to be in place prior to any testing being performed by the
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Firearms Customer Notice

* Staffing shortages

* Case prioritization
1. Public safety concerns
2. Juveniles held in secure detention
3. Violent crimes based on speedy trial dates
4. Violent cases based on set trial dates
5. All other cases

* Item triage

* Potential NIBIN associations need to
be confirmed for trial

COMMONWEALTH of VIRGINIA

DEPARTMENT OF FORENSIC SCIENCE

OFFICE OF THE DIRECTOR 700 North 5™ Street

A Nationally Accredited Laboratory Richmond, Virginia 23219-1416

dfs.virginia.gov (804) 786-2281 FAX (804) 786-6857
DFS POLICY NOTICE

TO: All Agencies Served by DFS

FROM: Linda C. Jackson, Department Director Mm

DATE: February 27, 2025

RE: Firearms and Toolmarks Case Prioritization, Backlog, and Turnaround Times

Due to current staffing shortages resulting from recent staff turnover and the training of new scientists, the
Department of Forensic Science (DFS) does not have sufficient examination capacity in its Firearms & Toolmarks
Section to timely process its caseload. This has resulted in a higher case backlog and longer case turnaround times
(TAT), with 157 days being the average TAT for cases completed in January 2025. In addition, comparison cases
can include dozens of bullets and cartridge cases, requiring a significant amount of examination time.

DFS Firearms and Toolmarks staff are doing their best to respond to requests to expedite specific cases but given
the high volume of expedited requests recently experienced, staff are not able to fulfill all of those received.
Cases will be prioritized based on the following factors in the following order:

(1) public safety concerns,

(2) juveniles held in secure detention,

(3) violent crimes based on speedy trial dates,
(4) violent crimes based on set trial dates, and
(5) all other cases.

Law enforcement will be asked to triage comparison requests to focus on those items of evidence that are
essential to the case.

Law enforcement should be aware that comparison examinations that will be needed for trial or other
purposes (e.g., to support a direct indictment) should be submitted to DFS as early as possible. All Certificates
of Analysis reporting potential NIBIN associations should be reviewed on receipt to ensure that firearms evidence
is resubmitted in a timely fashion for any required comparison analyses. Contact the Firearms Section Supervisor
prior to submission to determine the necessity for a confirmation for any potential NIBIN association. DFS will
not be able to expedite those cases that are submitted on the eve of trial due to an oversight by the
investigating law enforcement agency.
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DNA Collection Kits for Victims of
Strangulation

HB 2150 (2023) requires DFS to provide “Trace Evidence collection kits”
beginning July 1, 2025

Kits will be called “Neck and Fingernail Kits”

Designed to collect trace amounts of DNA primarily from the necks and
fingernails of victims of strangulation

Law enforcement may be requested to pick up Neck and Fingernail Kits from
healthcare provider collection sites, but they will not be tracked in the PERK
Tracking System nor are they required to be submitted to DFS for testing

https://legacylis.virginia.gov/cgi-bin/legp604.exe?231+ful+CHAP0312+pdf
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Request for
Laboratory Examination

FS Lab # | | se

arch

Agency Name =
Jurisdiction of Offense

Officers

Type

Edit / Delete

Add

Agency Information

Richmond § O / 10tk v |

[Richmond County v |

Investigating

Name Phone Fax

Smith, M. E.

Prelog Update

Agency Case = |T£Zé |
Offense Date = [04/0172024 [
Offense * |Nnrcolics-Posassion
Court | Richmond County - Circuit Court - Circuit Court v
Court Date [05/15/2024 [
Return Method |Hand to Hand Transfer v
Parties of Interest
Type First Middle Last DoB GENDER RACE SID
Edit / Delete Suspect John Doe Male
Add
Busine:
Type Name Address
(No Businesses)
Add
Evidence
Agency Ttem # Prelog Item # Description Exam Comment

Edit / Relate 2

Add

1 zip lock bag

Drugs

Statement of Facts

Found suspected drugs.

®* Currently beta testing Prelog for evidence
submission

® Current RFLE form will be replaced

e §19.2-187.01. Certificate of analysis as
evidence of chain of custody of material
described therein.

or of the official character of the person whose name is signed to it. The signature of the

person who received the material for the laboratory on the request for laboratory

examination form

or evidence submission receipt, either by hand or by electronic means,

shall be deemed prima facie evidence that the person receiving the material was an

authorized agent and that such receipt constitutes proper receipt by the laboratory for

purposes of this section. For purposes of this section, any laboratory that has entered into g




Join us for

BREATH ALCOHOL &
TOXICOLOGY TRAINING

* No training in Spring 2025

* Planning for 8 sessions on the new

For Virginia Criminal Attorneys and Judges

evidential Breath Alcohol instrument
projected in Fall 2025




Case Statistics




Workload Statistics — 2025 Q1

Section Cases Cases Average Case Turnaround
Submitted Completed Times (in days)

Controlled Substances 6,400 6,348 39
Digital & Multimedia 99 a1 384
Evidence

Firearms & Toolmarks 900 1,019 162
Forensic Biology (DNA) 1,411 1,457 230
Latent Prlnts & 467 504 100
Impressions

Toxicology 2,273 2,667 55

Trace Evidence 158 101 189




40

Controlled
~ Substances

End Date Case Received Cases Completed Caseload Avg days in system
for cases completed

£
o E 03-31-24 7228 7143 2,080 30
3 06-30-24 7397 7124 2,333 29
09-30-24 7,092 7,089 2,330 32
12-31-24 6,112 6,072 2,390 33
03-31-25 6,400 6,348 2445 39

033124 063024 093024  3A2A 03B
End of Quarter
®Case Received ®Cases Completed ® Caseload ®Avg days in system for cases completed




: »  Digital &
~ Multimedia
Evidence

300
100 oo 2.84 _ 2y

D 2 End Date Case Received Cases Completed Caseload Awg days in system

5 5 for cases completed

E % 03-31-24 40 34 13 182

) 06-30-24 33 33 135 159
09-30-24 39 57 118 284
12-31-24 23 33 M 282
03-31-25 22 41 a2 354

100

03-31-24 06-30-24 09-30-24 12-31-24 03-31-25
End of Quarter
®Case Received ®Cases Completed ®Caseload ® Avg days in system for cases completed




162

= Firearms &
Toolmarks

End Date Case Received Cases Completed Caseload Awvg days in system
for cases completed

. M 03-31-24 1301 1330 1497 11
g 1,000 § 06-30-24 1,166 997 1,666 109
; § 00-30-24 1,165 1032 1,799 138
5 2 12-31-24 923 983 1739 139
03-31-25 900 1019 1,620 162
50
500

03-31-24 06-30-24 09-30-24 12-31-24 03-31-25
End of Quarter
®Case Received ®Cases Completed ®Caseload ®Avg days in system for cases completed




Forensic
Biology (DNA)

End Date Case Received Cases Completed Caseload Awvg days in system
for cases completed

11|

150

. 03-31-24 1,603 1,264 3,591 184
@ é 0E-30-24 1,691 1,622 3,600 193
é E 09-30-24 1,670 1,458 3,872 197
2 Z 12-31-24 1409 1,284 3,997 213

S 03-31-25 1411 1457 3,951 230

033124 063024 093024 R34 033128
End of Quarter
@ Case Received @ Cases Completed ®Caseload ®Avg days in system for cases completed




600

500

400

300

Mumber of Cases

033124 063024 093024 324 033125
End of Quarter
@ Case Received ®Cases Completed ®Caseload ®Avg days in system for cases completed

100

Mumber of Days

Latent Prints &
Impressions

End Date

Case Received Cases Completed Caseload Awvg days in system

for cases completed

03-31-24
06-30-24
00-30-24
12-31-24
03-31-25

474
547
607
458
467

499
555
463
203
204

417
403
547
532
495

SR N




© 80

2500 <

1]

Toxicology

2,000 <o

&0

Case Received Cases Completed Caseload Awg days in system

for cases completed

% ¢ End Date
; 1500 5
l-g 0 E
E E
5 : 03-31-24
06-30-24
00-30-24
1,000
m 12-31-24
03-31-25
500

033124 063024 093024 13124 033125
End of Quarter

@ Case Received ® Cases Completed ®Caseload ®Avg days in system for cases completed

2453
2493
2,643
2,316
2273

2,776
2437
2,200
2,512
2,667

1,352
1,408
1,551
1,555
1,161

00
20
a2
a7
55



. Trace Evidence

300

End Date Case Received Cases Completed Caseload Awvg days in system
for cases completed

| ;

E - o E 03-31-24 161 162 282 140
5 5 06-30-24 180 137 325 160
09-30-24 162 151 330 1533
12-31-24 145 140 341 182
03-31-25 158 101 398 189

100 0

! 03-3124 063024 093024 123124 033125 -

End of Quarter

@ Case Received ®Cases Completed ® Caseload ®Avg days in system for cases completed




Budget and Resources




Re-Enrolled Budget — FY26

: First Year - Second Year - FY2026
® Adds 2 Forensic
) ) FY2025

Biology Forensic

Scientists Total For Department of  $64,075,932 $64,153.890  $64,790,000
® Adds 2 Facilities Forensic Science

Specialists for new

Central Laboratory General Fund Positions 342 342 347
* Adds 1 Senior Legal Nongeneral Fund Positions 27 27 27

Assistant to assist with |Position Level 369 369 374

HB 2730/ SB
1465 (MJB project)

Fund Sources;

General $61,295,876 S$S61373-834 S62,009,944
Federal Trust $2,780,056  $2,780,056




Federal Grant PUrbOSe Total Award Amount Salary & | Award End
Agency P Amount () Remaining (S) [Benefits?| Date Date
Blj:i;l::f 2023 DNA Capacity Increase capacity and reduce Ves
. Enhancement & Backlog | backlogs in Forensic Biology S 1,856,364 S 1,604,830 ! 10/1/23 | 9/30/25
Assistance . . 6 FTE
(BJA) Reduction (CEBR) Program (DNA) testing
2024 DNA Capacity Increase capacity and reduce Ves
BJA Enhancement & Backlog | backlogs in Forensic Biology $ 2,033,717 $ 2,033,717 6 FT'E 10/1/24 | 9/30/26
Reduction (CEBR) Program (DNA) testing
National | Research & Development interVrael'lc::izznr:;t?\?)tjolo No, funds
Institute of |  for Publicly Funded rpretation mi O8Y 1 $141,921 $ 86,693 TUNAS 1723 | 12/31/25
: . . for fire debris/ignitable liquids overtime
Justice (NIJ) Forensic Laboratories .
analysis
eserch & Devlopment *Ve08erL nd liton !
NI for Publicly Funded colosy $ 441,886 $ 363,445 | 11724 | 12/31/26
. . psilocybin and other 1FTE
Forensic Laboratories .
psychedelics
Research & Development | Evaluation and validation of Ves
NIJ for Publicly Funded standardized blood alcohol $ 371,593 $ 223,936 1 FT’E 1/1/24 | 12/31/25

Forensic Laboratories

methodologies




Federal Grant Purpose Total Award Amount Salary & | Award End
Agency Amount (S$) | Remaining ($) | Benefits? | Date Date
FY23 Paul Coverdell Primarily continuing
BJA/DCIS Forensic Science | education for scientific staff S 272,037 S 152,046 No 4/1/24 9/30/25
Improvement and some instrumentation
National |Opioid Joint Project - .
Institutes of | Overdose Data to Increase scope of Toxicology
o testing to provide additional S 376,050 $284,797 |Yes,3FTE| 9/1/23 8/31/28
Health — Action in States
CDC/VDH (OD2AS) results to OCME
Justice 2024-2026 Increase training capacity for Yes, 1 Part-
Assistance Byrne/JAG Forensic Training Section > 107,730 > 90,341 :cime 7/1/24 6/20/26
Grants/DCJS y &
Increase training capacity for
National Breath Alcohol Operator
Highway . training and provides
Traffic Safety |CVY Highway Safetyl o e ment to law $ 311,273 $253126 |Yes, 1FTE| 10/1/24 | 9/30/25
- . Grant Program
Administration enforcement for travel costs,
(NHTSA)/DMV provides continuing education
for breath alcohol scientists
DMV Highway Safety| - o e e Yes, 6 FTE
NHTSA/DMV Grant Program 27 . S 468,760 S 359,628 & 2 Part- | 1/1/24 9/30/25
(TREDS) analysis time relating to time

driving offenses




Thank youl!
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