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Central Laboratory Capital Project

• On schedule for completion in Q4 2025 
and move-in Q1 2026

• Major milestones:

– The bulk of the exterior work on the 
building itself has been completed​

– Sitework has commenced (e.g., grading, 
sidewalk and pathway installation) ​

– HVAC Equipment has been installed and is 
being sequentially activated​

– Installation of laboratory cabinetry and 
chemical fume hoods has commenced
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https://richmond.com/eedition/page-a1/page_fb765ab9-ca4c-51d9-a254-61a23cae08ec.html

https://richmond.com/eedition/page-a1/page_fb765ab9-ca4c-51d9-a254-61a23cae08ec.html
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• Some law enforcement agencies are 
purchasing M-Vac Systems

• DFS does not currently have the capability to 
analyze the collection filters for these systems

• Private laboratories can analyze them, but law 
enforcement (LE) should make sure that DFS 
has a Memorandum of Understanding in place 
with DFS, the private laboratory, and the LE 
agency for DFS to be able to search any 
developed profile through the National DNA 
Index System (NDIS) PRIOR to any testing of M-
Vac filters

M-Vac Customer Notice



• Staffing shortages

• Case prioritization
1. Public safety concerns
2. Juveniles held in secure detention
3. Violent crimes based on speedy trial dates
4. Violent cases based on set trial dates
5. All other cases

• Item triage

• Potential NIBIN associations need to 
be confirmed for trial

Firearms Customer Notice 



DNA Collection Kits for Victims of 
Strangulation
• HB 2150 (2023) requires DFS to provide “Trace Evidence collection kits” 

beginning July 1, 2025

• Kits will be called “Neck and Fingernail Kits” 

• Designed to collect trace amounts of DNA primarily from the necks and 
fingernails of victims of strangulation

• Law enforcement may be requested to pick up Neck and Fingernail Kits from 
healthcare provider collection sites, but they will not be tracked in the PERK 
Tracking System nor are they required to be submitted to DFS for testing

https://legacylis.virginia.gov/cgi-bin/legp604.exe?231+ful+CHAP0312+pdf

https://legacylis.virginia.gov/cgi-bin/legp604.exe?231+ful+CHAP0312+pdf


Prelog Update

• Currently beta testing Prelog for evidence 
submission

• Current RFLE form will be replaced

• § 19.2-187.01. Certificate of analysis as 
evidence of chain of custody of material 
described therein.



Training for Attorneys and Judges

• No training in Spring 2025

• Planning for 8 sessions on the new 

evidential Breath Alcohol instrument 

projected in Fall 2025
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Case Statistics
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Workload Statistics – 2025 Q1

Section Cases 
Submitted

Cases 
Completed

Average Case Turnaround 
Times (in days)

Controlled Substances 6,400 6,348 39

Digital & Multimedia 
Evidence

22 41 384

Firearms & Toolmarks 900 1,019 162

Forensic Biology (DNA) 1,411 1,457 230
Latent Prints & 
Impressions 467 504 100

Toxicology 2,273 2,667 55

Trace Evidence 158 101 189
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Controlled 
Substances
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Digital & 
Multimedia 
Evidence



Firearms & 
Toolmarks



Forensic 
Biology (DNA)



Latent Prints & 
Impressions



Toxicology



Trace Evidence



Budget and Resources
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Re-Enrolled Budget – FY26
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• Adds 2 Forensic 
Biology Forensic 
Scientists

• Adds 2 Facilities 
Specialists for new 
Central Laboratory

• Adds 1 Senior Legal 
Assistant to assist with 
HB 2730 / SB 
1465 (MJB project)



Federal 
Agency

Grant Purpose
Total Award 
Amount ($)

Amount 
Remaining ($)

Salary & 
Benefits?

Award 
Date

End
Date

Bureau of 
Justice 

Assistance 
(BJA)

2023 DNA Capacity 
Enhancement & Backlog 

Reduction (CEBR) Program

Increase capacity and reduce 
backlogs in Forensic Biology 

(DNA) testing
$ 1,856,364 $ 1,604,830 

Yes, 
6 FTE

10/1/23 9/30/25

BJA
2024 DNA Capacity 

Enhancement & Backlog 
Reduction (CEBR) Program

Increase capacity and reduce 
backlogs in Forensic Biology 

(DNA) testing
$ 2,033,717 $ 2,033,717 

Yes, 
6 FTE

10/1/24 9/30/26

National 
Institute of 
Justice (NIJ)

Research & Development 
for Publicly Funded 

Forensic Laboratories

Validation of data 
interpretation methodology 

for fire debris/ignitable liquids 
analysis 

$ 141,921 $ 86,693 
No, funds 
overtime

1/1/23 12/31/25

NIJ
Research & Development 

for Publicly Funded 
Forensic Laboratories

Development and validation of 
toxicology methods for 

psilocybin and other 
psychedelics

$ 441,886 $ 363,445 
Yes, 

1 FTE
1/1/24 12/31/26

NIJ
Research & Development 

for Publicly Funded 
Forensic Laboratories

Evaluation and validation of 
standardized blood alcohol 

methodologies
$ 371,593 $ 223,936 

Yes, 
1 FTE

1/1/24 12/31/25



Federal 
Agency

Grant Purpose
Total Award 
Amount ($)

Amount 
Remaining ($)

Salary & 
Benefits?

Award 
Date

End
Date

BJA/DCJS
FY23 Paul Coverdell 

Forensic Science 
Improvement

Primarily continuing 
education for scientific staff 
and some instrumentation

$ 272,037 $ 152,046 No 4/1/24 9/30/25

National 
Institutes of 

Health –
CDC/VDH

Opioid Joint Project -
Overdose Data to 
Action in States 

(OD2AS)

Increase scope of Toxicology 
testing to provide additional 

results to OCME
$ 376,050 $ 284,797 Yes, 3 FTE 9/1/23 8/31/28

Justice 
Assistance 

Grants/DCJS

2024-2026 
Byrne/JAG

Increase training capacity for 
Forensic Training Section

$ 107,730 $ 90,341 
Yes, 1 Part-

time
7/1/24 6/20/26

National 
Highway 

Traffic Safety 
Administration 
(NHTSA)/DMV

DMV Highway Safety 
Grant Program

Increase training capacity for 
Breath Alcohol Operator 

training and provides 
reimbursement to law 

enforcement for travel costs, 
provides continuing education 

for breath alcohol scientists

$ 311,273 $ 253,126 Yes, 1 FTE 10/1/24 9/30/25

NHTSA/DMV
DMV Highway Safety 

Grant Program 
(TREDS)

Increase capacity of 
Toxicology Section to reduce 

analysis time relating to 
driving offenses 

$ 468,760 $ 359,628 
Yes, 6 FTE 
& 2 Part-

time
1/1/24 9/30/25



Thank you!
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