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Central Laboratory Capital Project
• On schedule for completion in Q4 2025 and move-in Q1 2026
• Major milestones:

– Began meeting with contracted move management company
– HVAC and mechanical equipment power up continues
– First “punch list” inspections begin in October
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Shielded Room for 
Digital Evidence

Firing Range
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Facility Planning
Moving

• DGS contracted a moving 
management company

• Phased approach to minimize 
service disruptions

• Anticipate move beginning 
mid-January 2026

• Four- to six-week timeline

Disposition of Current Building

• Met with DRES to begin 
process

• Begun process to surplus 
excess materials
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DNA Collection Kits for 
Victims of Strangulation
• HB 2150 (2023) requires DFS to provide “trace 

evidence collection kits” beginning July 1, 2025
• Kit is called “Neck and Fingernails Kit” 

• Designed to collect trace amounts of DNA primarily 
from the necks and fingernails of victims of 
strangulation

• Law enforcement may be requested to pick up 
Neck and Fingernail Kits from healthcare provider 
collection sites, but they will not be tracked in the 
PERK Tracking System nor are they required to be 
submitted to DFS for testing
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DNA Capacity 
Enhancement Notice

• Outsourcing contract with Bode 
Cellmark Forensics, Inc. for “non-
persons” cases from all locations 

• DFS will review DNA data and 
upload and search profiles at the 
state and national levels, if 
qualifying

• Additional use of STRmix for 
two- and three-person mixtures in 
“persons cases”

https://dfs.virginia.gov/wp-content/uploads/NOTICE-DNA-
Capacity-Enhancement.pdf
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• Firearms comparisons suspended in the 
Western Laboratory and removed from 
the scope of accreditation

• Cases are being transferred to other 
regional laboratories

• Case prioritization: 
1. Public safety concerns
2. Juveniles held in secure detention
3. Violent crimes based on speedy trial dates
4. Violent crimes based on set trial dates
5. All other cases

Firearms Customer Notice 

https://dfs.virginia.gov/wp-content/uploads/NOTICE-Western-Firearms-Comparison-Capabilities.pdf 7



New Seized Drug Data Dashboards
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Scientist Recruitment and Retention 
• Concerns with recruiting and retaining scientific staff

• In Q3/Q4 2024, the Supervisor and 2 Forensic Scientists in the 
Northern Laboratory Latent Prints Section resigned for higher 
paying federal jobs
• Filled the Supervisor position internally
• Two scientist positions have been posted 4 times
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Compensation Study
• Sent salary surveys to 24 laboratories and received 8 

replies 
• 4 respondents were in region of Northern Laboratory
• 2 respondents were federal laboratories

• 2023 ASCLD Salary Survey also considered
• Focused on forensic scientists, toxicologists, forensic lab 

specialists, and evidence specialists
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Cost of Living Index (COLI)
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Study Results
• All Northern salaries for position types were below current 

survey minimums based on comparison to labs in Northern VA 
region (-9% to -32%)

• For other statewide salaries, the entry level trainee position 
was below survey minimum (-30%) as well as forensic 
laboratory specialist (-13%) and evidence receiving (-20%) 
positions, but all other scientists were at or above market

• In budget request process
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Director’s Office
Reorganization

- Created and filled  
Director of Finance & 
Administration 
position to better align 
functions and 
responsibilities

- Donna Carter

Director

Director of 
Finance & 

Administration

Grants 
Manager

Finance 
Manager

Procurement 
Manager

HR Director

HR Staff

DFS Counsel

Legal 
Assistants

Deputy 
Director

Director of 
Technical 
Services

Regional Lab 
Directors

Facilities 
Manager

IT Manager

Chief Deputy 
Director

PERK 
Coordinator

Budget Analyst
Information 

Security 
Officer
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Potential Legislation –
Scientific Advisory Committee

• Remove designated meeting location to allow meetings in 
the new Central Laboratory in Hanover County
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Case Statistics
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Available using the Case 
Statistics Dashboard 

https://dfs.virginia.gov/about-
dfs/case-statistics-dashboard/
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Workload Statistics – 2025 Q3

Section Cases 
Submitted

Cases 
Completed

Caseload
(Backlog)

Average Case 
TAT 

(in days)
Controlled Substances 7,049 6,651 2,704 39

Digital & Multimedia 
Evidence (DME)

32 28 89 172

Firearms & Toolmarks 1,056 1,009 1,715 173

Forensic Biology (DNA) 1,428 1,555 3,836 236

Latent Prints & Impressions 522 616 335 77

Toxicology 2,371 2,269 1,240 47

Trace Evidence 108 137 354 239
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Budget and Resources
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Staffing and Budget
• Maximum Employment Limit: 369 (342 GF + 27 NGF)
• Current Staffing: 324 GF + 17 NGF (all vacant GF positions are in-

recruit)
• ~$5,453,000 remained at the end of FY2025

• Did not use carryover from FY2024 for Breath Alcohol instruments
• Did not pay normal prepayments to other state agencies
• Requested to carryover to pay for Breath Alcohol instruments and 

address the unknown increases in utilities related to the new facility
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Final Budget – FY26
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• Adds 2 Biology 
Forensic Scientists (1 
filled, 1 in interviews)

• Adds 2 Facilities 
Specialists for new 
Central Laboratory 
(filled)

• Adds 1 Senior Legal 
Assistant to assist with 
MJB project (filled)



Grant Funding –
Requesting Board Permission to Apply
Bureau of Justice Assistance (BJA) Grants
• FY25 DNA Capacity Enhancement and Backlog Reduction Grant Program

DFS will apply directly to BJA for funding under this program to support DNA 
personnel, supplies, equipment, and continuing education. The formula amount for 
VA is $1,858,249. Deadline to apply is October 29, 2025.

• FY25 Paul Coverdell Forensic Science Improvement Grant Program
DCJS will apply directly to BJA for funding under this program for Virginia. DFS will 
utilize funding for training and continuing education in the Chemistry, Physical 
Evidence, and Toxicology Program Areas, and for equipment and/or software items. 
The formula amount for VA is $475,556, which will be divided evenly between DFS 
and the OCME. Applications to DCJS are due by October 23, 2025.
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Thank you!
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