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Thank you Director Jackson!

• Retired after 31 years of dedicated 
service

• Effective July 31, 2026

• Thank you to all who celebrated with us!
• Secretary of Public Safety and Homeland Security 

Stanley Meador

• Sheriff's Association Executive Director John Jones
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Appointment of New Director

Governor Spanberger

appointed 

Alka B. Lohmann

Director of Technical Services

as the next Director of DFS, 
effective August 1, 2026

Customer Notice: https://dfs.virginia.gov/wp-content/uploads/Customer-Notice-DFS-Leadership-Change.pdf
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Transition

• Traveled to Western, Northern and Eastern in July

• Excellent opportunity to educate incoming Director

• Ensure a seamless transition for staff



Staffing Update

• Director of Technical Services - Theresa Staropoli 
(September 10, 2026)

• DFS Counsel - Will Wittenbrook 

• Forensic Biology Assistant Program Manager - Amy Jo 
Townley

• Information Security Officer - Balaji Kantheti retired 
September 1, 2026



Central Laboratory Ribbon Cutting

• Grand opening/ribbon cutting held on 
June 8, 2026

• All sections resumed work by June 9

8

• Contact information:
Virginia Department of Forensic Science
Central Laboratory
8850 Times Dispatch Blvd, Suite 100
Mechanicsville, VA 23116
(804) 786-6800

– Majority of phone numbers remain the 
same

– All FAX numbers have changed

https://dfs.virginia.gov/wp-content/uploads/NOTICE-Relocation-of-Central-Laboratory.pdf
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Mail Center

• Added secure mail center for 
DFS and OCME

• Began receiving mail on July 3
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Paul B. Ferrara Training Center

• Forensic Training
• Classroom
• Laboratory
• Two crime scene rooms

• Breath Alcohol

• Large classroom (able to 
be divided into 2-3 
independent classrooms)
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Family Tour Day



Forensic Science Week

• Annual Service Awards

• 59 recipients

• Ranging from 5-30 years of 
service to the Commonwealth



Case Transfers and Outsourcing

• Internal case transfers are continuing
◦ Firearms (majority from Western)
◦ Latent Prints (from Northern)

• Outsourcing
◦ Non-persons cases for DNA testing – Bode Technology, Lorton, 

Virginia (600 cases in FY26, estimating 400 cases in FY27)
◦ OCME Toxicology cases (Western ended August 31) 
◦ Controlled Substances – THC quantitation for edibles only –

NMS Laboratories, Willow Creek, PA
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Outreach

• Presented “DFS Update” to Virginia Association of 
Commonwealth’s Attorneys’ 87th Annual Summer Conference –
August 1

• Upcoming:
• VACA Executive Program - December





• Firearms comparisons were halted in 
April 2025

• Firearms comparisons are not on the 
Scope of Accreditation for the Western 
Laboratory

• We do not intend to reestablish firearms 
comparison capabilities in the Western 
Lab in the near future

• Case reviews by external provider are 
ongoing

• DFS reviewed the corrective action 
process with our Firearms & Toolmarks 
Subcommittee at its April 2026 meeting 
to solicit feedback

• Defense bar notification was sent on 
May 5th to supplement CA notifications

• We will provide assistance by way of 
evidence reexaminations or case file 
documentation reviews within our 
available resources

Western Firearms Review
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Additional Topics

• Breath Alcohol – Dräger Alcotest® 9510

• Firearms – Western Review

• New Technology 
• Rapid DNA
• Next Generation Sequencing (DNA) – Qiagen
• 3D Scanning Microscopy (Firearms) – Quantum



Statistics
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Key Agency 
Statistics 

Key Statistic FY25 FY26

Cases received by all disciplines 49,072 47,177

Subpoenas received by DFS 
personnel

13,492 13,255

Court appearances 3,236 3,429

Expert testimony provided 677 769

Data Bank samples analyzed 13,393 13,320

Breath Alcohol Operators 
Licensed

3,366 2,815
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Statewide 
Case Receipt 

and 
Completion 

Statistics

Section FY25 FY26

Received Completed % Completed Received Completed % Completed

Controlled Substances 26,382 26,497 100% 26,584 24,724 93%

DME 116 166 143% 88 87 99%

Firearms & Toolmarks 3,952 4,007 101% 3,391 3,696 109%

Forensic Biology 6,091 6,032 99% 5,545 5,937 107%

Latent Prints & 

Impressions
2,124 2,137 101% 1,740 1,956 112%

Toxicology* 9,771 10,059 103% 9,293 9,211 99%

Trace Evidence 620 584 94% 533 540 101%

Note:  A 100% Completion rate indicates the capacity to complete what is received. 
It will not improve case turnaround times or reduce case backlogs.

*Outsourced TX cases not in count
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Section

Case Submissions (cases) Backlog (cases)

Average Turnaround Time 

(TAT) for Cases Completed 

(days)

FY25 FY26
% 

Change

As of 

6/30/25

As of 

6/30/26

% 

Change
FY25 FY26

% 

Change

Controlled 

Substances
26,382 26,584 1% 2,240 4,170 46% 35 48 27%

DME 116 88 -32% 85 86 1% 300 221 -36%

Firearms & 

Toolmarks
3,952 3,391 -17% 1,660 1,378 -20% 147 152 3%

Forensic 

Biology**
6,091 5,545 -10% 3,818 3,701 -3% 231 263 12%

Latent Prints & 

Impressions
2,124 1,740 -22% 408 232 -76% 89 76 -17%

Toxicology* 9,771 9,293 -5% 1,128 1,227 8% 52 50 -4%

Trace Evidence 620 533 -16% 380 385 1% 183 227 19%

Statewide 
Case Receipt, 
Backlog and 

Average 
Turnaround 

Times

* Toxicology case submissions do not include cases outsourced from OCME | ** Forensic Biology average TAT includes cases outsourced 
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Testimony Statistics – FY26
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Dashboards for Case Statistics

• Project with the Office 
of Data Governance and 
Analytics (ODGA)

• Public dashboard 
provided for interactive 
performance statistics

https://dfs.virginia.gov/
about-dfs/case-
statistics-dashboard/
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Budget and Resources
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Staffing and Budget – FY27
• Maximum Employment Limit: 376 (349 GF + 27 NGF)

• Current Staffing: 325 GF + 20 NGF (all GF positions are in-recruit)

• All FY2026 funds were expended, including the FY2025 carryover funds that 
paid for the Breath Alcohol equipment
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Facility Update

• Paul B. Ferarra Building at 700 N. 5th Street – DFS/OCME 
continue to complete surplus/disposal of equipment 
furniture not relocated to new facility

• Biotech 8 leased space – Lease terminated

• Eastern Laboratory roof replacement  – Contractor 
selected, in process of scheduling work 
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Grant Awards
• FY25 DNA Capacity Enhancement and Backlog Reduction (CEBR) Grant – $1,858,249 was awarded by the U.S. 

Bureau of Justice Assistance (BJA). The funds are to be used to support personnel, training, and purchase of 
equipment and supplies. The grant period is October 1, 2025 – September 30, 2027.

• 2027 Highway Safety Grant Program – $364,034 in federal funds was awarded by Virginia DMV for the DFS Breath 
Alcohol Section. Funding is provided for reimbursement of training travel costs for law enforcement officers, 
supplies needed for breath alcohol classes, continuing education for DFS Breath Alcohol personnel, and the 
retention of the grant-funded Breath Alcohol Forensic Scientist position. The grant period will be October 1, 2026 –
September 30, 2027.

• 2027 Highway Safety Grant Program (TREDS Project) – $580,393 was awarded by Virginia DMV to DFS under its 
TREDS (Traffic Records Electronic Data System) Program. DFS received funds to retain two part-time FLS II positions 
and six full-time FLS III positions to assist in the Toxicology Sections statewide to increase capacity. The award 
requires a match of 25%. The grant period will be October 1, 2026 – September 30, 2027.

• FY25 Paul Coverdell Forensic Science Improvement Program – DFS has applied for $237,778 from the Virginia 
Department of Criminal Justice Services (DCJS) as the State Administering Agency. DCJS informed that they have 
been awarded funds from the U.S. Bureau of Justice Assistance (BJA) and will be issuing DFS funding via a 
subaward. These funds will be used toward training and continuing education of scientific staff in the Chemistry, 
Physical Evidence, and Toxicology program areas. The final grant amount and project dates are TBA.



Grant Applications

• 2026 National Integrated Ballistic Information (NIBIN) Modernization Program – DFS has 
applied for a total of $1.8 million from the U.S. Department of Justice to replace aging 
equipment and deploy new NIBIN-compatible technology to ensure reliable, modern ballistic 
analysis capability nationwide. This would increase ballistic evidence processing capacity, 
reduce backlogs, and improve gun crime case clearance rates through enhanced NIBIN 
technology and crime gun intelligence best practices.

• FY25 Research and Evaluation for the Testing and Interpretation of Physical Evidence in 
Publicly Funded Forensic Laboratories – DFS has applied for $561,700 in research funding 
from the National Institute of Justice (NIJ). The goal of this research project is to develop, 
validate, and compare high resolution mass spectrometry techniques for the screening of 
seized drugs. This research would satisfy the NIJ’s intent to identify and inform the forensic 
community of best practices through the evaluation of existing and emerging laboratory 
protocols and/or have a direct and immediate impact on laboratory efficiency and assist in 
making laboratory policy decisions.
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Thank you!
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Controlled 
Substances
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Digital & 
Multimedia 
Evidence
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Firearms & 
Toolmarks
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Forensic 
Biology (DNA)
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Latent Prints & 
Impressions
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Toxicology

• For move, outsourced from the Central 
District from March 1 – April 17, 2026. 

• Western OCME outsourced suspected 
overdose cases to private laboratory 
through August 30, 2026
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Trace Evidence
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