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Central Laboratory Capital Project
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• Building updates available online
https://dfs.virginia.gov/regional-labs/new-central-laboratory-facility/

https://dfs.virginia.gov/regional-labs/new-central-laboratory-facility/
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• Service Awards were presented to 54 staff members
• Leadership Retreat in Staunton, VA
• Proclamation from Governor Youngkin



• In-person, full-day 
sessions for DNA:
• September 29—

Central
• October 6—

Western 
• October 20—

Eastern 
• November 3—

Northern 
• No registration 

fee or CLE 
credits
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New Lab Directors for Eastern and 
Northern Laboratories

Eastern Laboratory: 
David J. Koppenhaver
David.Koppenhaver@dfs.virginia.gov
Phone Number: 757.355.5914

Northern Laboratory: 
Joshua Kruger
Joshua.Kruger@dfs.virginia.gov
Phone Number: 703.334.9733

mailto:David.Koppenhaver@dfs.virginia.gov
mailto:Joshua.Kruger@dfs.virginia.gov


Dashboards for Case Statistics
• Project with the Office 

of Data Governance and 
Analytics (ODGA)

• Draft public dashboard 
provided for interactive 
performance statistics



Curb the Crisis

• DFS is sharing 
aggregate data 
through DCJS to the 
Framework for  
Addiction Analysis and 
Community 
Transformation 
(FAACT) Project

https://curbthecrisis.com/what-is-the-opioid-
crisis/the-crisis-by-the-numbers-in-virginia/

https://curbthecrisis.com/what-is-the-opioid-crisis/the-crisis-by-the-numbers-in-virginia/
https://curbthecrisis.com/what-is-the-opioid-crisis/the-crisis-by-the-numbers-in-virginia/


NGI Palm Print Database Searches
• Programing error for FBI Next 

Generation Identification (NGI) system 
palm print searches

• Initial search results were not impacted
• Saved latent palm prints were not 

being automatically searched against 
newly added known palm prints

• Palm print searches for approximately 
250 cases will be re-launched



PC Project Evidence Return
• All evidence and samples relating to the 

DNA Post-Conviction project will 
be returned to the originating law 
enforcement agency

• Begins August 2023
• Samples can be stored at room 

temperature



Toxicology Updates
• Outsourcing

• Renewed our MOU with OCME to allow for continued outsourcing
• Currently utilizing in Eastern and Western OCME districts, with plans to 

reduce usage as staff complete their training
• Using outsourcing funding in base budget

• DUI/DUID Decentralization
• Eastern Laboratory will be fully staffed with 3 Forensic Toxicologists
• Transitioning York County, Cities of Hampton and Newport News from 

Central to Eastern on January 1, 2023
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Case Statistics
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Workload Statistics – FY 22 v. FY 23
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Fiscal Years Submissions Backlog (end of June)
FY 22 FY 23 % change FY 22 FY 23 % change

Controlled Substances (CS) 23,997 27,217 +13% 1,986 2,103 +6%

Digital & Multimedia Evidence (DME) 212 254 +20% 46 108 +135%

Firearms & Toolmarks (FT) 6,314 6,450 +2% 1,798 1,573 -13%

Forensic Biology (DNA) 6,450 6,891 +7% 2,252 2,861 +27%

Latent Prints & Impressions (LP) 2,143 2,355 +10% 365 408 +12%

Toxicology (TX)** 9,883 10,642 +8% 1,300 1,694 +30%

Trace Evidence (TE) 702 725 +3% 159 223 +40%

TOTAL 49,701 54,534 +10% 7,906 8,970 +13%

**Samples outsourced directly from Office of Chief Medical Examiner (OCME) not included

















FY23 Court Statistics Summary 



Budget and Resources
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FY2023 Year End

• DFS ended FY23 with a General Fund balance of 
$2,365,142
• Scientific equipment purchases ($646,300)
• Outsourcing funding ($260,200)
• Turnover and vacancy ($856,717)
• Turnover and vacancy from positions added in FY23 ($601,925)



FY24 Budget, as Amended
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Item Description Appropriations ($)

First Year 
FY2023

Second Year 
FY2024

First Year 
FY2023

Second Year 
FY2024

Total for DFS $59,127,378 $58,320,478 
$58,568,513

• General Fund Positions 341.00 341.00 345.00

• NGF Positions 14.00 14.00

• Position Level 355.00 355.00 359.00

• Fund Sources: General $56,446,890 $55,639,990
$55,888,025

• Fund Sources: Federal Trust $2,680,488 $2,680,488 



FY 24 Budget Amendments 
• DFS received $248,035 and 4.00 FTE for the following positions 

(salaries prorated to begin January 1, 2024):
• Full-time Technician (transition part-time to full-time Evidence Receiving) 

= $58,271 per year
• Forensic Scientist Biologists (2) = $194,416 per year
• PERK Coordinator = $109,353 per year
• Laboratory Specialist (THC legislation response) = $94,705 per year
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Not Included in FY24 Budget
• Items that were included in Governors FY24 Introduced Budget 

but were modified or not included in the signed budget



Thank you!
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